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Minute Action
AGENDA ITEM: __ 13
Date: January 6, 2009
Subject. Project Development of the Lenwood Road Grade Separation Project

Recommendation:” 1. Approve budget amendment to create a new Task No. 88110000, Lenwood
Road Grade Separation, in the amount of $2,000,000 for the 2009/2010
fiscal year.

2. Approve allocation of $935,108 from the Measure I 2010-2040 North
Desert Major Local Highway (MLH) program to the Lenwood Grade
Separation Project.

3. Approve Cooperative Agreement No. C10042 with the City of Barstow and
San Bernardino County for Rail-Highway Grade Separation Project at
Lenwood Road BNSF in the amount of $2,500,000.

4, Approve Professional Services Agreement No. C10043 with URS
Corporation Americas for Delivery of Project Approval/Environmental
Document (PA/ED) and Plans, Specifications and Estimates (PS&E),
including right of way engineering and support for the Lenwood Road
Grade Separation Project in the amount of $3,115,108.

Background. This is a new project task, a new cooperative agreement, and a new
professional services agreement. In May 2008, the City of Barstow issued a
Request for Proposals (RFP) for the completion of PA/ED and PS&E for a grade
separation over BNSF tracks at Lenwood Road. At that time, the City had $4.2
million in federal funds programmed for the engineering phase of the project and

Approved
Board of Directors

Date:
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$6.694 million programmed in the state Transportation Corridor Improvement
Fund (TCIF) for construction. The existing baseline agreement between the City,
County, Caltrans and the California Transportation Commission (CTC) for the
TCIF funding includes milestone target dates for right-of-way certification and
construction completion that must be met to remain eligible for the $6.694 million
in construction funds. The City conducted a competitive consultant selection
process and selected URS to perform the project development work for the
project. Cognizant of the TCIF schedule requirements for the project, the City
proceeded to award URS a professional services contract in October 2008,
unaware that the federal funding for engineering work on the project had not yet
been authorized through Caltrans Local Assistance office. After the project had
already begun, the City ordered URS to stop work while the federal funding issue
was being resolved. This delay further tightened the TCIF schedule and placed
the $6.694 million of state TCIF funds at risk.

After Caltrans Local Assistance determined that the City would have to issue a
new RFP and carry out a second procurement process for the federal funds to be
eligible for engineering work, the City and County agreed to move the federal
funds to the construction phase of the project. The County agreed to advance $2.5
million of their Measure I local funds from the construction phase to the
engineering phase in order to keep the project moving forward.

The City and the County also identified funding from the 2010-2040 Measure I
Major/Local Highways (MLH) program to fund a portion of the engineering
phase for the project. On October 16, 2009, the SANBAG Mountain/Desert
Committee approved the master list of eligible projects for the MLH in which the
Lenwood Grade Separation Project was included under the North Desert subarea
for the MLH list of priority projects. It should be noted that the Lenwood Road
Grade Separation project was the only project proposed for the North Desert
subarea. As it was mentioned in the October 2009 Mountain/Desert Committee
meeting, SANBAG staff expects to submit an allocation request to the SANBAG
Board of Directors in early 2010 for approval; however, because it is essential to
keep this project moving forward, SANBAG staff is recommending that the
SANBAG Board of Directors approve the allocation of $935,108 for the Lenwood
Grade Separation Project from the MLH program as part of this item.

With the TCIF funds at risk, both agencies requested that SANBAG manage the
project development work through the PS&E phase, counting on SANBAG’s
experience in managing grade separation projects to attain TCIF baseline schedule
milestones and salvage these state funds. The subject cooperative agreement
defines the funding commitments made by the City and County and outlines the
roles and responsibilities of the parties in completing the PA/ED and PS&E
phases of project development. In addition to the MLH funds requested for

Attachments: C10142, C10143
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Responsible Staff:
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allocation, SANBAG will be reimbursed by the City and County for all project
costs up to the amount of $2,500,000. Combined, these funds total $3,435,108
and include the amount of the subject URS professional services contract
($3,115,108) and SANBAG?’s internal costs of managing the project ($320,000).
A copy of the cooperative agreement is attached.

To maintain managerial control over the project, SANBAG staff did not want to
manage the professional services contract as a third party to the City agreement
with URS. Therefore, it is recommended that SANBAG enter into the subject
professional services agreement with URS in an amount not to exceed
$3,115,108, which represents the value of remaining work and contingencies
under the existing City contract for project development work. After the
SANBAG contract with URS is executed, the City will terminate its contract with
URS. Staff contacted URS and has verified that the consulting firm is amenable
to the proposed arrangements for completing the remaining environmental and
design work on the project. A copy of the professional services contract with
URS is attached.

A FY 09/10 budget amendment is required to establish the new task and authorize
a budget of $2,000,000 for the current fiscal year. For FY 09/10 the funding will
be provided by the County of San Bernardino.

This item is not consistent with the Fiscal Year 2009/10 Budget. This item would
establish a new Task No. 881, Lenwood Road Grade Separation, which will be
funded through Fiscal Year 2009/10 with $2,000,000 of San Bernardino County
portion of Measure | funds. Future fiscal year funding in the amount of $935,108
will be from Measure I 2010-2040 North Desert MLH funds.

This item was reviewed and approved by the Mountain/Desert Committee on
November 20,2009. SANBAG Counsel has reviewed and approved the

agreement as to form.

Garry Cohoe, Director of Freeway Construction

Attachments: C10142, C10143
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SANBAG Contract No. C10142
by and between
San Bernardino County Transportation Authority
and
San Bernardino County and the City of Barstow

for

Retentlon - Onglnalv o

[] Payable | Vendor Contract#TBD T

X Vendor ID SBD [ Yes % XKINo |{(J
Receivable Amendment
Notes: Measure | 2010-2040 MLH is contributing $1,025,108.
Original Contract: $ 2,500,000 | Previous Amendments $.

' Previous Amendments $.

Contingency / Allowance Total:

Contingency / Allowance Current Amendment: $
Amount $0

Current Amendment Contingency / Allowance: $
Contmgency Amount requires specific authorization by Task Manager prior to release.

Contract TOTAL » | $ 2,500.000

* Fundlng sources remain as stated on this document unless and until amended by proper authority. Funding sources
are those which are ultimately responsible for the expenditure.
¥ include funding allocation for the original contract or the amendment

Main Level 1 | Level2 | Cost Code/ Grant iD/ Funding Sources/ Amounts

Task/ Object Supplement Fund Type zrgu?e&;ct Toul

Project (Measure |, STP, CMAQ, etc.) Amndmnt Amt

881 620 000 52005 41405 San Bernardino County $ 2,500,000
—_— $

e

Original Board Approved Contract Date: 1/6/10 Contract Start: 1/7/10 | Contract End: 07/3/13

New Amend. Approval (Board) Date: Amend. Start: Amend. End:

Allocate the Total Contract Amount or Current Amendment amount between Approved Budget
Authority in the current year and Future Fiscal Year(s) Unbudgeted Obligation.

Approved Budget | Fiscal Year: 09/10 Future Fiscal Year(s) -
Authority » $ 2,000,000 Unbudgeted Obligation » | $ 500,000

[] Budget authority for this contract currently exists in Task No. (C-Task may be used here.).

A budget amendment is required. A Budget Amendment Request is attached.

" Check all applicable boieé:" -

Intergovernmental [ Private O Federal Funds (X State/Local Funds
[] Disadvantated Business Enterprise (DBE) (J Underutilized DBE (UDBE)

Task Manager:. Garry Cohoe Contract Manager: Khalil Saba
?/Zt/ (2o fo? Wﬁfmj\ﬁ_ Q__12/17)o9
ask Si Dat Contract/Manager Signature Date
Gl A
Y /s

2 (17 /1

Chief Financial Officer Signature Date
C10142
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COOPERATIVE AGREEMENT NO. 10142
BETWEEN

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF BARSTOW
AND
COUNTY OF SAN BERNARDINO
FOR
Rail-Highway Grade Separation Project at Lenwood Road BNSF

THIS COOPERATIVE AGREEMENT (“Agreement”) is made and entered into this
___day of , 2010 by and between the San Bemardino County
Transportation Authority (hereinafter referred to as “AUTHORITY”), the City of

Barstow (hereinafter referred to as “CITY”) and the County of San Bemardino
(hereinafter referred to as “COUNTY™).

WITNESSETH

WHEREAS, AUTHORITY, COUNTY, and CITY desire to proceed with project
development work, including the preparation of preliminary engineering, environmental,
and final design work (“Project Development Work™) for the Lenwood Road Railroad
Grade Separation Project (hereinafier referred to as the “PROJECT”); and

WHEREAS, COUNTY and CITY desire that AUTHORITY provide Project
Management and Oversight Services (“Management and Oversight Services”) for the
Project Development Work for PROJECT as described in this Agreement; and

WHEREAS, the PROJECT is partially (50%) within the unincorporated area of the
COUNTY and partially (50%) within the incorporated area of the CITY, and will be of
mutual benefit to the COUNTY and the CITY; and

WHEREAS, AUTHORITY, COUNTY and CITY desire to set forth responsibilities and

obligations of each as pertains to the proposed Project Development Work for the
PROJECT; and

WHEREAS, the CITY has performed Management and Oversight Services for the
Project Development Work to date on the PROJECT; and

WHEREAS, the CITY’s funds for its share of the Project Development Work are not
available and COUNTY and CITY are willing to agree that COUNTY will advance to the
CITY, a portion of the CITY’s share of Project Development Work costs in exchange for

C10142
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a CITY credit to the COUNTY for future right-of-way and/or construction costs of the
PROJECT for all payments advanced by COUNTY, subject to certain conditions; and

WHEREAS, a future written agreement between the COUNTY and CITY will define the
responsibilities and obligations for the right-of-way and construction phases of the

PROJECT.

NOW, THEREFORE, AUTHORITY, COUNTY and CITY agree to the following:

SECTION I

AUTHORITY AGREES TO:

1.1

1.2

1.3

14

1.5

1.6

1.7

C10142

Provide Management and Oversight Services for the Project Development
Work for PROJECT as described in Attachment “A” of this Agreement,
ensuring that work is performed in accordance with all applicable CITY,
COUNTY and Caltrans requirements and guidelines, and that all
environmental documentation is prepared to the most current federal and
state guidelines under the National Environmental Policy Act (NEPA) and
the California Environmental Quality Act (CEQA).

Enter into an Agreement with URS Corporation, who is currently
providing Project Development Work for PROJECT, to continue to
provide such services.

Coordinate with and obtain concurrence from COUNTY and CITY staff
on environmental and engineering reports, documents drawings,
specifications, and scope changes for PROJECT.

Submit to the CITY and COUNTY, on a monthly basis, an itemized
accounting of actual Project Development Work costs billed to the
PROJECT to date and an invoice for both CITY’s and COUNTY’s share
of the Project Development Work costs, including copies of approved
invoices for URS Corporation’s performance under the professional
services contract to perform Project Development Work with
AUTHORITY and AUTHORITY’S costs in providing Management and
Oversight Services for the Project Development Work, all in an amount
not to exceed $3,525,108. At a minimum, the AUTHORITY shall provide
adequate documentation to substantiate the costs included in the invoice
such as labor rates and adequate documentation of any other expenses
incurred by AUTHORITY.

Utilize 2010-2040 Measure I North Desert Major Local Highway Program
funds for Project Development Work expenditures over $2,500,000 as
identified in Attachment “B”.

Include CITY and COUNTY in Project Development Team (PDT)
meetings and related communications on project progress and to provide
at least quarterly schedule updates to CITY and COUNTY.

Obtain approval from the CITY and COUNTY prior to approving any
increase in project scope and/or project costs.
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SECTION 1II

CITY AGREES TO:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

29

C10142

To terminate its existing professional services contract with URS
Corporation for performance of the Project Development Work for
PROJECT following AUTHORITY executing a separate professional
services contract with URS Corporation for performance of the Project
Development work for PROJECT..

Present a letter to AUTHORITY, signed by the CITY’s City Engineer,
stating that CITY’s local competitive selection process was used in
selecting consultant URS Corporation to perform the Project Development
Work for PROJECT.

Be the Lead Agency under CEQA.

Be responsible for 50% of AUTHORITY’s Management and Oversight
Services costs incurred in managing the Project Development Work for
PROJECT, pursuant to Paragraph 1.1, in an amount estimated at
$160,000, and be responsible for a portion of the Project Development
Work costs associated with the PROJECT in the amount estimated at
$1,451,950 for a total not to exceed amount of $1,611,950 as identified in
Attachment “B”.

The CITY’s share of costs described by paragraph 2.4 will be partially
offset by the COUNTY’s unpaid share of $361,950 for Project
Development Work already completed to date by the CITY as identified in
Attachment “B”. Since COUNTY will advance up to $888,050 of CITY’s
share of Project Development Work Costs as further described in
paragraph 3.3 and identified in Attachment “B”, CITY shall credit
COUNTY’s share of future right-of-way and/or construction costs of the
PROJECT for all payments advanced by COUNTY.

Review and comment on AUTHORITY’s invoice for Project
Development Work costs as described in paragraph 1.4 within 15 days of
receipt of a complete and satisfactory invoice package, which shall include
all back up and support materials required to substantiate the invoice.
Issue encroachment permits to AUTHORITY and/or its assigned agents,
free of charge, upon proper application by AUTHORITY, granting right of
entry to CITY’s property where the PROJECT will be constructed for the
purpose of conducting environmental, survey and design work.

Designate a qualified representative who shall have the authority to
discuss and resolve issues concerning the Project Development Work with
AUTHORITY.

Participate with AUTHORITY and/or the PROJECT Consultant(s) in all
phases of the Project Development Work, including review and approval
of all work performed under the Project Development contract.
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SECTION III

COUNTY AGREES TO:

3.1

3.2

3.3

34

3.5

3.6

3.7

C10142

Be responsible for 50% of AUTHORITY’s Management and Oversight
Services costs incurred in managing the Project Development Work for
PROJECT, pursuant to Paragraph 1.1, in an estimated amount of $160,000
and be responsible for a portion of the Project Development Work cests
associated with the PROJECT estimated amount of $1,451,950 for a total
not to exceed amount of $1,611,950 as identified in Attachment “B”.
Review and comment on Authority’s invoice for Project Development
Work costs as described in paragraph 1.4 within 15 days of receipt a
complete and satisfactory invoice package, which shall include all back up
and support materials required to substantiate the invoice.

For expenditures up to $2,500,000, reimburse AUTHORITY within 30
days of receipt of invoice for COUNTY’s and CITY’s share of Project
Development Work costs and AUTHORITY’s Management and
Oversight Services costs as identified in Attachment “B”.

Advance a portion of CITY’s 50% share for Project Development Work
costs as identified in Attachment “B”, in the amount of $888,050, in
exchange for a CITY credit to the COUNTY for future right-of-way
and/or construction costs for the PROJECT for all costs advanced by the
COUNTY. For purposes of this Agreement, “advance’” shall mean the
reimbursement by COUNTY of a portion ($888,050) of CITY’s 50%
share of AUTHORITY’s PROJECT costs through COUNTY’s share of
Measure I Funds. For the purposes of this Agreement, “credit” shall mean
CITY reimbursing COUNTY the funds ($888,050) “advanced” by
COUNTY for CITY’s share under this agreement by crediting COUNTY
for a portion of the COUNTY’s share of the future right-of-way and/or
construction costs of the PROJECT.

Issue encroachment permits to AUTHORITY and/or its assigned agents,
free of charge, upon proper application by AUTHORITY, granting right of
entry to COUNTY’s property where the PROJECT will be constructed for
the purpose of conducting environmental, survey and design work.
Provide a qualified representative who shall have the authority to discuss
and resolve issues concerning the Project Development Work with
AUTHORITY.

Participate with AUTHORITY and/or the PROJECT Consultants in all
phases of the Project Development Work, including review and approval
of all work performed under the Project Development contract.
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SECTION IV

IT IS MUTUALLY AGREED:

4.1

4.2

43

4.4

4.5

4.5

4.6

C10142

If CITY determines not to proceed with the PROJECT, in its sole
discretion, this Agreement may be terminated by CITY, and CITY shall
not be responsible for reimbursing COUNTY for any costs advanced on
behalf of CITY or for costs due to AUTHORITY for Management and
Oversight Services.

If CITY determines not to proceed with the PROJECT, in its sole
discretion, COUNTY shall be responsible for reimbursing AUTHORITY
for any unpaid balances of costs for providing Management and Oversight
Services on project up to the date of termination of this Agreement by
CITY.

If CITY determines not to proceed with the PROJECT, in its sole
discretion, COUNTY shall be responsible for repayment of any grant
funding used to pay PROJECT costs.

The Federal Highway Administration (FHWA) will be the designated
National Environmental Protection Act (NEPA) Lead Agency for
PROJECT.

That CITY has been responsible for the Project Development Work and
Management and Oversight Services and to date the CITY has expended
funds in the amount of $723,900 ($513,900 for Project Development
Work and $210,000 for Management and Oversight Services). This
amount shall be credited towards the CITY’s share of Project
Development Work costs of the PROJECT as identified in Attachment
“B”.

Eligible PROJECT reimbursements shall include only those costs incurred
by PROJECT-specific work activities that are described in this Agreement
and shall not include escalation, interest, or other fees.

Neither AUTHORITY nor any officer or employee thereof is responsible
for any injury, damage or liability occurring or arising by reason of
anything done or omitted to be done by CITY and/or COUNTY under or
in connection with any work, authority or jurisdiction delegated to CITY
and/or COUNTY under this Agreement. It is understood and agreed that,
pursuant to Government Code Section 895.4, CITY and or COUNTY shall
fully defend, indemnify and save harmless AUTHORITY, its officers and
employees from all claims, suits or actions of every name, kind and
description brought for or on account of injury (as defined by Government
Code Section 810.8) occurring by reason of anything done or omitted to
be done by CITY and or COUNTY under or in connection with any work,
authority or jurisdiction delegated to CITY and or COUNTY under this
Agreement.
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4.7

4.8

4.9

Neither CITY nor any officer or employee thereof is responsible for any
injury, damage or liability occurring or arising by reason of anything done
or omitted to be done by AUTHORITY and/or COUNTY under or in
connection with any work, authority or jurisdiction delegated to
AUTHORITY and/or COUNTY under this Agreement. It is understood
and agreed that, pursuant to Government Code Section 895.4,
AUTHORITY and or COUNTY shall fully defend, indemnify and save
harmless CITY, its officers and employees from all claims, suits or actions
of every name, kind and description brought for or on account of injury (as
defined by Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by AUTHORITY and or COUNTY
under or in connection with any work, authority or jurisdiction delegated
to AUTHORITY and or COUNTY under this Agreement.

Neither COUNTY nor any officer or employee thereof is responsible for
any injury, damage or liability occurring or arising by reason of anything
done or omitted to be done by CITY and/or AUTHORITY under or in
connection with any work, authority or jurisdiction delegated to CITY
and/or AUTHORITY under this Agreement. It is understood and agreed
that, pursuant to Government Code Section 895.4, CITY and or
AUTHORITY shall fully defend, indemnify and save harmless COUNTY,
its officers and employees from all claims, suits or actions of every name,
kind and description brought for or on account of injury (as defined by
Govermnment Code Section 810.8) occurring by reason of anything done or
omitted to be done by CITY and or AUTHORITY under or in connection
with any work, authority or jurisdiction delegated to CITY and or
AUTHORITY under this Agreement.

This Agreement will terminate upon proper satisfaction of all obligations
of the parties hereto as indicated and defined herein, or on December 31,
2013, whichever occurs first in time.

SIGNATURES ON FOLLOWING PAGE:

C10142
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San Bernardino County
Transportation Authority - --- -

By:

Paul M. Eaton, President
AUTHORITY Board of Directors

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

Jean-Rene Basle
AUTHORITY Counsel

City of Barstow

By:

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

C10142
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County of San Bernardino

Gary Ovitt
Chairman

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

County Attorney



Attachment A
Rail-Highway Grade Separation Project at Lenwood Road BNSF
Project Scope and Cost for PA/ED and PS&E for

Railroad Grade Separation along Lenwood Road at BNSF.

Proposed Project Work:

Authority to provide Project Management and Oversight services for the Lenwood Road
Grade Separation Project and enter into Professional Services Agreement with URS
Corporation for completion of environmental, survey and design work on the Lenwood
Road Grade Separation Project. AUTHORITY’s Scope of Work includes:

Leading and Managing the Project Development

Providing direction to the Consultant

Attending Monthly Project Development Team and Special Focused Meetings
Providing Project Coordination and Oversight Direction

Reviewing Monthly Schedules and Progress Reports

Reviewing Consultant Invoices and Making Progress Payments to Consultant
Preparing Invoices for Local Agency Reimbursements

Providing Peer and Quality Control Reviews of Engineering, Environmental,
and/or Right-of Way Drawings, Reports and Studies

o Keeping the other parties informed of progress and issues

C10142
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SANBAG Contract No. C10143
by and between
San Bernardino County Transportation Authority
and
URS Corporation Americas
for

Delivery of PA/ED and PS&E, including R/W engineering and support for Lenwood Road Grade Separation
Project

Péyablé Vendor Contract # TBD Retention: D] Original
] Vendor ID URS [] Yes % XINo |
Receivable Amendment

Notes: SANBAG will pay invoices on this contract from Measure | funds and be reimbursed by San Bernardino County and City of
Barstow in accordance with C10142. The Cty and County are responsible for the contract amount plus contingencies.

Original Contract: $ 2,540,649 | Previous Amendments $
Previous Amendments $
Contingency / Allowance Total:

Contingency / Allowance Current Amendment: $__

Amount $574.459 Current Amendment Contingency / Allowance: $_____

Contingency Amount requires specific authorization by Task Manager prior to release.

Contract TOTAL » | $ 3,115,108

* Funding sources remain as stated on this document unless and until amended by proper authority. Funding sources are
those which are ultimately responsible for the expenditure.

¥ include funding allocation for the original contract or the amendmen

Main Level1 | Level2 | Cost Code/ Grant ID/ Funding Sources/ Amounts
Task/ Object Supplement | Fund Type z’g:m’:tct Total
Project (Measure |, STP, CMAQ, etc.) Amndmnt Amt
881 620 000 52005 41405 San Bernardino County $ 2,180,000
881 620 000 52005 99056 Measure | 2010-2040 MLH $ 935,108

Original Board Approved Contract Date: 1/6/10 Contract Start: 1/18/10 | Contract End: 07/3/13

New Amend. Approval (Board) Date: Amend. Start: Amend. End:

Allocate the Total Contract Amountor Current Amendmentamount between Approved Budget
Authority in the current year andFuture Fiscal Year(s) Unbudgeted Obligation

Approved Budget | Fiscal Year: 09/10 Future Fiscal Year(s)-
Authority » $ 2,000,000 Unbudgeted Obligation» | $ 1,115,108
[ Budget authority for this contract currently exists in Task No. (C-Task may be used here.).

A budget amendment is required. A Budget Amendment Request is attached.

i s eoiis. CONTRACT MANAGEMENT . oot 0 o vy
Check all applicable boxes:
O intergovernmental X Private [J Federal Funds X State/Local Funds

[] Disadvantated Business Enterprise (DBE) (O Underutilized DBE (UDBE)

Task Manager. Garry Cohoe Contract Manager. Khalil Saba
\
A, (ol / L/;/: ? 0
Task Manage %aturﬁ Date - Contract Manager Signature Date
W’gw- >y 7/(7’

Chief Financial Officer Signature Date

C10143
143



ATTACHMENT “A”
Scope of Services
By and between
San Bernardino Associated Governments/

San Bernardino County Transportation Authority

And

URS Corporation Americas

for
Delivery of PA/ED and PS&E, including R/W engineering and support
for
Lenwood Road Grade Separation Project

Contract No. 10143

C10143 Attachment A
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ATTACHMENT A

SUMMARY OF
SCOPE OF SERVICES

Phase I: Preliminary Engineering and Environmental Documents
Task 1 Project Management

1.1 Meetings / Coordination

URS will conduct Contract coordination effort, establish project communication
protocol, and reporting assignments necessary to effectively and expeditiously
advance the project. URS will schedule a kick-off meeting with SANBAG and other
interested parties immediately after the receipt of the Notice to Proceed (NTP) to
establish required project controls discussed above, and to identify the makeup of
the project team.

URS will meet with SANBAG and other stakeholders at least monthly as required
and as necessary to select the preferred grade separation design. URS will also
schedule and attend focused design review meetings as needed to resolve specific
design/coordination issues as may rise during the design development. For the
purpose of this scope, it is assumed that a total of 36 PDT meetings and 10 focused
team meetings will be held. URS will also attend a total of 2 meetings with the
Barstow City Council at City's regularly scheduled council meetings to present grade
separation alternatives and to assist the City Council in their decision to select the
preferred alternative.

URS will also prepare for and attend a public meeting to present the proposed
alternative and briefly discuss the other alternatives reviewed. The City of Barstow
will receive and document public comments on the preferred grade separation
alternative.

URS will coordinate the review and approval of the preliminary bridge type, bridge
appearance, and details with SANBAG, the City of Barstow, San Bernardino County
and BNSF. A total of 2 coordination meetings are anticipated to be held with all
parties, for the purpose of this coordination effort.

URS will act as the project Railroad Coordinator and provide the necessary support
to obtain BNSF approvals. URS will identify all agreements to be entered into
between BNSF and SANBAG, the City of Barstow, and/or San Bernardino County
during the PS&E stage for construction and maintenance of the improvements (C &
M Agreement), including any PUC orders/agreements. A total of 2 coordination
meetings are anticipated to be held with all parties involved, for this purpose.

URS will work with BNSF to initiate a railroad crossing agreement between SANBAG,
the City of Barstow, San Bernardino County and BNSF. URS will provide all work
descriptions, cost estimates, legal descriptions and exhibits as required for the
agreement. A total of one coordination meeting is anticipated to be held with all
parties involved, for this purpose.

C10143 Attachment A
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1.2

1.3

Scheduling / Project Control

URS will coordinate with SANBAG, Caltrans, and other regulatory agencies to obtain
the necessary technical and operational information for the preparation of the PR /
ED, and other documentation. In accordance with URS's ISO 9000 Certification, a
Project Implemental Plan and Project Quality Control Plan (PIP/PQCP) will be
prepared at the onset of this project and submitted to SANBAG for approval. This
document meets and exceeds the normal requirements for a project work plan and
will be modified as necessary to fit SANBAG's needs. This task will also include
developing and updating the project schedule, determining and monitoring the critical
path for efficient project execution, closely monitoring the project budget, and
submitting invoices on a monthly basis including a project status report. More specific
activities are as follows:

. Develop, maintain, and periodically update bar chart project schedule

. Forecast dates for intermediate milestones and project completion.

. Provide a clear format to incorporate progress data on each activity.

. Prepare reports showing actual progress compared to scheduled (planned)

progress, and actual cost of services performed compared to 1) budgeted
costs for services performed and 2) budgeted cost for services scheduled.

. Forecast possible delays and/or resource shortages.

. Provide a basis for re-planning, including resource usage to recover from
possible delays, allow schedule improvement, or accommodate other
changes in the work plan.

. Prepare and submit monthly invoices and backup package including monthly
progress report in a format acceptable to SANBAG.
Project Funding

Under this task the URS Team will assist SANBAG, the City of Barstow, and San
Bernardino County in identifying and securing additional Federal and State funds for
the project. The URS Team will work closely with SANBAG and Caltrans District 8
Local Assistance Engineer (DLAE) to identify possible sources for additional Federal
and State funding. The URS Team will meet with these agencies to collectively
explore and identify presently available programs, as well as programs that will be
available in the near future. For the purposes of this scope, it is assumed that up to
3 coordination meetings will be conducted.

Once the source(s) of funding is identified, and eligibility is established, the URS
Team will assist SANBAG in preparing and filling out application forms, and will
submit the forms to SANBAG for their processing and submittal to the funding
agencies. For the purpose of this scope, it is anticipated that two rounds of reviews
and submittal are required.

Task 2 Preliminary Engineering

21

Data Gathering and Site Assessment (PREVIOUSLY COMPLETED)
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2.2 Preliminary Engineering Studies / Reports

2.2.1 Aerial and Topo Mapping (PREVIOUSLY COMPLETED)
2.2.2  Field Design Surveys (PREVIOUSLY COMPLETED)
2.2.3 ' Traffic Forecasting and Modeling (PREVIOUSLY COMPLETED)
2.2.4 Geometric Plans for Project Alternatives

At the onset of this task, conceptual plans will be developed for the four basic
alternatives, as follows:

1. Raising Lenwood Road over the BNSF tracks and Route 66 (including
a variation of raising Lenwood Road over the BNSF tracks only and
creating a raised intersection with Route 66).

2. Lowering Lenwood Road under the BNSF tracks and Route 66
(including a variation of lowering Lenwood Road under the BNSF tracks
only and creating a depressed intersection with Route 66).

3. Raising the BNSF tracks over Lenwood Road.
4, Lowering the BNSF tracks under Lenwood Road.

These conceptual plans will be presented to SANBAG, the City of Barstow,
San Bernardino County and BNSF with the goal of narrowing down the viable
alternatives to two. Because of inherent restrictions on raising or lowering the
BNSF tracks, such as profile grade restrictions and operational issues
including the need for extensive shoofly design, it is anticipated that these two
basic alternatives would not be viable; therefore, alternatives involving
Lenwood Road grade alterations are the likely candidates for further
considerations.

Preliminary Geometric Plans will be developed for the two alternatives
recommended for further study. Preliminary Geometric Plans will be
prepared; which will include (1) Typical Sections; (2) Plan; and (3) Profiles;
and will be developed to a level of detail necessary considering the need to:

. Establish environmental footprint to proceed with technical studies;

. Identify right-of-way requirements and utility impacts for Right of Way
Data Sheets;

. Establish lane configurations at intersections to perform SYNCHRO
operational analysis;

. Develop Project Report level cost estimates;

. Consider drainage and storm water treatment requirements;

. Consider construction staging and traffic management requirements.

These preliminary geometric plans will be presented to SANBAG, the City of
Barstow, San Bernardino County and BNSF for further consideration, and will
be the basis to prepare the Project Report.
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2.2.5 Value Engineering Analysis (PREVIOUSLY COMPLETED)

2.2.6 Construction Staging Concept Plans

The URS Team will develop conceptual staging and detour plans for each
alternative being analyzed. These conceptual plans will be used in
determining the impact these alternatives have, to construction cost and
schedule. The URS Team will also develop preliminary staging and detour
plans for the preferred alternative to be used as part of the Project Report.
URS will also coordinate review and approval of preliminary rail re-alignment
and shoofly design with BNSF, if required.

2.2.7  Preliminary Hydraulics Study

The proposed project is located within existing floodplains as defined in
FEMA's flood insurance maps. Therefore, this task will involve all activities
related to delineation of floodplains for the subject areas. The developed
information will be used in the Environmental Document, Draft Project Report,
and Storm Water Data Report.

With this task, a review of current flood control systems including local levees
and analysis of flooding at the project site will be performed. Development of
100-year flows for the subject specific area will be generated using HEC-RAS

. based on available topographic information. This program will be used to
determine the flood levels at the location of the proposed project. Maps will
be prepared showing the expected inundation levels for the site area.

URS will prepare a preliminary hydrology and hydraulics report summarizing
the design assumptions and data supporting the above analyses, and provide
recommendations as to the final design implementation of the proposed
project. The preliminary hydraulics report will be submitted to SANBAG for
review and approval.

2.2.8 Drainage Concept Plans

The URS will evaluate the impact of the recommended alternative on the
drainage facilities or natural drainage systems within the project and
recommend mitigation necessary. URS will prepare drainage concept plans
for the recommended alternative, which will be the basis for the final design
plans preparation.

229 Storm Water Data Report

The URS Team will prepare a Preliminary Storm Water Data Report (SWDR)
to comply with the State’s NPDES permit. Design objectives for storm water
treatment will be developed based on requirements set forth by the County of
San Bernardino, the Lahontan Regional Water Quality Control Board
(LRWQCB), as well as Caltrans policies for protection of receiving waters.
Treatment BMPs will be required for stormwater discharges to minimize the
discharge of pollutants to the maximum extent practicable (MEP). At this time,
however, the extent of the required BMPs and said locations are unknown.
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This task will include coordination meetings with the City of Barstow National
Pollutant Discharge Elimination System (NPDES) Storm Water Coordinator
and the LRWQCB to obtain consensus regarding the listed pollutants at
receiving waters, source of the pollutants and preliminary BMP selection. A
total of 2 meetings are assumed to reach consensus on storm water quality
objectives and preliminary BMPs with the stakeholders: 1) a meeting with the
SANBAG Project Manager, Barstow Storm Water Coordinator, and Streets
Maintenance Supervisor and 2) a follow-up meeting with the Barstow Storm
Water Coordinator and SANBAG Project Manager to finalize the storm water
quality objectives and preliminary BMPs.

Preparation of Storm Water Data Report will be in accordance with Caltrans
Storm Water Quality Handbooks, Project Planning and Design Guide will be
performed. The latest revisions to the ‘Long Form’ will be utilized because of
the project size.

This document will address site data and stormwater quality design issues.
Impacted waterways will be identified; specifically 303d listed water bodies will
be presented. Beneficial uses will be identified and all existing agreements will
be researched and reviewed.

Preliminary identification of proposed design pollution prevention BMPs will be
done. Temporary construction site BMPs identification will be provided in
concept form. Preliminary locations of BMPs along with preliminary cost
estimates will be developed.

2.2.10 Traffic Operational Analysis

The URS Team will collect existing AM and PM peak hour traffic volumes
from previous studies and recent counts and supplemented by manual tuming
movement and roadway segment counts. Existing volumes will be collected
for Lenwood Road, Route 66, and roadway segments within the study area.
The information gathered will be used to evaluate existing traffic operating
conditions. The level of service analysis at the intersections will be performed
using the Synchro software, which follows the Highway Capacity
Methodology.

Future traffic volumes will be generated from previous studies and/or
available travel demand model data and extrapolated to forecast the 20-year
horizon time frame, which is anticipated to be for the year 2035. Once these
forecasts are developed, they will be used to evaluate the proposed roadway
improvements.

Other elements of the traffic analysis will include the evaluation of circulation
patterns due to the grade separation of Lenwood Road and BNSF tracks.

The above evaluations and analyses will be documented and presented in a
complete Traffic Analysis and Circulation Report. A draft report will be
circulated for review and comment. Following receipt and incorporation of
these comments, a final version of the report will be issued.

2.2.11 Right-of-Way Data Sheets
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The URS Team will perform the following tasks for the Right of Way Data
Sheets:

. Perform a field inspection of each alternative. Ascertain number of
parcels, types of improvements, and possible problem areas.

Estimate family sizes on residential relocations.

Using surveys, public records, and real estate services, compile
information on neighborhood characteristics, price ranges for land and
improvements, housing available, minority percentages, etc.

. Compile Right of Way cost estimate for each alternative.

. Prepare a conceptual relocation study if necessary.

. Identify potential problem areas and make recommendations for
possible solutions.

. Prepare a property ownership spreadsheet based on right of way maps
and tax records that identify ownership for each alternative.

. Prepare a land use spreadsheet that identifies land usage along each
alternative. The parcel use categories shall utilize appropriate categories,
including:
> Land in public ownership; specific use and responsible

agencyl/jurisdiction
> Commercial: retail, wholesale, industrial, other commercial
> Residential: single-family or multi-family
> Vacant
> Mixed uses
> Other (specific)

The following steps will be taken to perform cost estimates:

. Gather general data on cities, zoning, demographics, utilities, economy
and business.

Review project maps and project report

Field review of each parcel while keeping information confidential so as
not to unduly alarm property owners or tenants

. Determine any take areas, easements and remainders

. Determine if the parcel is a full or part take and “larger parcels” (some
may be consequential full take due to the nature of the impact)

. Collect sales comparable data for all property types (these include
MLS, public records, newspapers, journals, appraisers, brokers and a
variety of other resources)

Compile a spread sheet showing all of the impact costs
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. Determine the type and complexity of the appraisal

. Determine the ownerships and tenant vs. owner occupancies

. Determine public agency, private and non profit ownerships

. Determine if any are subject to functional replacement rules

. Notify engineering of any unusual, high profile, expensive or potential

hazardous properties within the project that may warrant alignment review
or further investigations

Monitor ownership and market changes

Monitor any new construction or proposed development

Identify any properties that may require additional acquisition or
relocation lead times to meet project deadlines.

2.2.12  Utility Impacts and Relocation Requirements

This task involves the collection, assembly and mapping of existing overhead
and underground utility lines within the project limits. The URS Team will
contact Utility purveyors to provide copies of as-builts, atlas or other existing
plans of their facilities. The location of these lines will be plotted on the
composite utilities map, and a decision of which of the lines that need to be

~ field located will be made by the design staff. A field survey will be performed
to locate and tie these lines. Surface features such as valves or manholes
will be used to locate subsurface lines. The survey information will be added
to the design-mapping file. Utility Coordination meetings and Design
meetings will be conducted to identify potential utility conflicts and aid in
developing solutions most beneficial to all parties.

The URS Team will prepare the Notice to Owner requesting all appropriate
planning information pertaining to the project, the Utility Agreement for each
facility being relocated and Report of Investigation determining property rights,
franchise rights, prior rights, permits, etc. Negotiations will be performed and
easement and property conveyance documents will be completed. The
proposed Utility Agreement, ROI, and NTO are reviewed for approval. Then
they will be sent to the owner.

Applications are submitted for approval for any temporary construction
easements or licenses. In addition, the subsequent actions will be performed:
Identify easement and real property interests of affected utility facility; Obtain
easement documents to determine potential easement replacements and
temporary construction easements to accommodate utility relocations; obtain
encroachment permits and temporary construction easements for required
work within the right of way.

2.2.13  Preliminary Foundation Report

The objectives of this preliminary engineering phase are to confirm and
identify critical geotechnical issues that will affect the feasibility of future
project development. We will provide preliminary geotechnical information to
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the design team in support of the Project Report, Bridge Type Selection and
Preliminary Grade Separation Design. As the site’s seismicity may lead to
high vertical and lateral loads, we envisioned the use of pile foundations for
support of the bridge structure. Use of conventional shallow footings may be
feasible for retaining walls, if the walls are not placed on faces of slopes.

The scope of our services for this preliminary engineering phase will involve a
limited program of field exploration and laboratory testing. As final project
layout is usually not available during the preliminary engineering phase, we
propose deferring the full site-specific field exploration program to the later
PS&E phase. The four sub-tasks of this phase are briefly described below:

Geotechnical Data Review - URS will review the existing available
geotechnical and geologic data relevant to the subject project site which may
include data contained in our in-house records/database, as well as available
geotechnical or soils report by others and published information and records.

Field Investigation - URS will perform a site reconnaissance to observe
existing surface conditions and to determine boring locations. We propose to
drill three (3) exploratory borings at the proposed grade separation location to
depths ranging from 50 feet to 100 feet, or refusal, whichever happens first, to
gather preliminary subsurface information. We will collect drive and bulk soil
samples from the exploratory borings. Upon completion, we will backfill
borings with soil cuttings. Excessive soil cuttings will be spread thinly at the
project site. -

Laboratory Testing - Selected samples from the proposed borings will be
- tested to help evaluate geotechnical engineering properties. The numbers
and types of tests will depend upon the soils encountered.

Preliminary Report Preparation - URS will prepare a Preliminary Foundation
Report (PFR) in accordance with the 2006 Caltrans’ Guidelines for Structures
Foundation Report to be included with the bridge type selection package. It
will include a brief description of the geologic setting, subsurface soil
conditions, site seismicity and groundwater information. The PFR will also
contain our preliminary recommendations for foundation type and design
response spectra based on the results of our limited field investigation and
laboratory testing.

2.2.14  Structures Preliminary Design (APS) (PREVIOUSLY COMPLETED)
2.2.15 Preliminary Cost Estimates for Altematives

The URS Team will prepare preliminary cost estimates for the alternatives
considered. This preliminary cost estimates will be developed utilizing
Caltrans format spreadsheet typically used for the PA / ED phase of the
project. Most recent unit costs based on data available from recently bid and
constructed projects will be used for various line items. The preliminary cost
estimates will also reflect pertinent right-of-way costs for various alternatives
based on currently available right-of-way information. The preliminary cost
estimates will be presented to SANBAG, the City of Barstow, San Bernardino
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2.2.16

2217

2.2.18

County and BNSF in order to facilitate the selection of the preferred
alternative. The same preliminary cost estimates will be presented as part of
the Project Report prepared under a separate task within this document.

Draft Engineering Project Report

The URS Team will prepare a Draft Project Report (DPR) and will submit to
SANBAGfor distribution, review and comments. The report will be prepared
based on the Caltrans format, and will contain pertinent discussions and
sections on executive summary; introduction; existing facility; deficiencies
inherent in the facility; recommendation; background; need and purpose;
discussion of viable and rejected alternatives; other considerations such as
structures, environmental resources, traffic forecasts and operations, accident
data, construction staging, impact on utilities, right-of-way impacts, cost
considerations; agreements needed; reviews, and project personnel.

This document will also contain as attachments / appendices, a location map,
the geometric plans, typical cross sections, environmental documentation,
current cost estimates, existing and forecasted traffic design volumes,
accident data, signal warrants (where appropriate), and right-of-way data
sheets. .

The data collected and analyzed as part of the technical reports preparation
of the Environmental Documentation, will be utilized to develop the traffic
section of the DPR document.

Final Engineering Report

URS will incorporate comments received on the DPR, and prepare the final
Project Report (PR). The final PR will contain discussions on-the
recommended grade separation alternative, and will be submitted through
SANBAG for distribution and approval. The approved PR will be the basis for
preparing the final design documents (PS&E).

Record of Survey for Project Boundary

A Record of survey will be prepared for the project boundary and recorded
using existing parcel maps and will be tied to existing street and railroad
centerlines.

Task 3 Environmental Documentation

Pursuant to CEQA Guidelines, Article 18 (Statutory Exemptions), Section 15282(g), Public
Resources Code Section 21080.13, grade separation projects, such as the Lenwood Road
grade separation project addressed herein, qualify for environmental clearance utilizing a
Statutory Exemption (SE) for California Environmental Quality Act (CEQA) compliance. That
said, it is URS’ recommendation that the City take advantage of the SE provision of CEQA
to streamline the environmental documentation process. We nonetheless recommend that
the City preserve its rights under CEQA and record the Notice of Exemption (NOE) upon
approval of the NEPA SE as a means to protect the project schedule.

Agencies that process federal funding may require that the project be processed as a
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Categorical Exemption under CEQA, regardless of the SE provision under CEQA for grade
separations. However, and in the event that a Categorical Exemption is ultimately required
for this project pursuant to CEQA, preliminary site reconnaissance and review of pertinent
records and databases indicates that this project would not trigger any of the exceptions to
Categorical Exemptions as provided in CEQA Guidelines, Section 15300.2 (Exceptions) and
Public Resources Code, Section 21084. Further, the basis for preparation of a Categorical
Exemption (as well as an SE) would be supported through preparation of the environmental
technical studies prepared as part of the Categorical Exclusion under the National
Environmental Policy Act (NEPA).

It is understood that the City anticipates using federal funds for the proposed project.
Utilization of federal funds requires the project to be environmentally cleared pursuant to
NEPA in coordination with Caltrans and in accordance with the SAFETEA-LU NEPA
Delegation Pilot Program codified at 23 U.S.C. 327(a)(2)(A) (effective July 1, 2007). In
accordance with CFR 771.117(d)(3), projects that involve the construction of a grade
separation to replace existing at-grade railroad crossings qualify for clearance under NEPA
utilizing a Categorical Exclusion notwithstanding the involvement of any unusual
circumstances as defined in 23 CFR 771.117(b). Preliminary site reconnaissance and
review of pertinent records and databases would indicate that this project is not anticipated
to trigger any of the unusual circumstances criteria provided in 23 CFR 771.117(b).

For the proposed project, the City of Barstow will serve as Lead Agency under CEQA
whereas Caltrans will serve as the Lead Agency for NEPA compliance as assigned under
the NEPA Delegation Pilot Program administered under SAFETEA-LU. This scope of work
does not include preparation of environmental documentation above and beyond a CEQA
Categorical Exemption or NEPA Categorical Exclusion.

3.1. Preliminary Environmental Studies (PES) Form

The URS Team will prepare the Preliminary Environmental Studies (PES) Form in
coordination with Caltrans’ District 8 Local Assistance Office Chief, and pursuant to
Chapter 6 (Environmental Procedures) of Caltrans’ Local Assistance Procedures
Manual (LAPM). The PES Form is utilized exclusively for local federally-aided
projects off the State Highway System (SHS), and is used to confirm the type and
breadth of technical studies and the ultimate required NEPA-compliant document for
the project. The PES Form will require signatures from Caltrans’ professionally
qualified staff regarding the level of required cultural resources (i.e., Section 106)
documentation for the project. Caltrans’ District Senior Environmental Planner and
Local Assistance Engineer will also review and sign the PES Form. A site meeting to
include City of Barstow representatives, the URS team, and pertinent staff from
Caltrans would be performed as part of the PES Form submittal to assess site-
related conditions and potential impacts warranting further study.

Technical Reports

Based on the review of pertinent and available information conducted by URS,
including initial site reconnaissance, it is assumed that technical studies for the topics
described in the following sections will be prepared to support the CEQA SE or
Categorical Exemption, and NEPA Categorical Exclusion. The environmental
technical reports will be prepared in accordance with the pertinent requirements set
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for in Caltrans’ Standard Environmental Reference (SER). Furthermore, and
pursuant to the NEPA Delegation Pilot Program under SAFETEA-LU executed
between Caltrans and the Federal Highway Administration (FHWA), an External
Quality Control Certification will be signed by the author of each respective technical
study for submittal to Caltrans to confirm conformance with applicable reporting
requirements. Technical studies that are not anticipated for the Project include the
following: sole source aquifer; coastal zone; wild and scenic rivers; farmlands; and
Section 4(f) and 6(f) resources. The scope of required environmental technical
reports will be reviewed and confirmed with Caltrans at the initial field review meeting
conducted as part of the PES Form task.

3.2. Natural Environment Study (Minimal Impacts)

A Natural Environment Study (Minimal Impacts) [NES(MI)] will be prepared pursuant
to Caltrans’ SER, Volume 3 (Biological Resources). A list of potential special status
species and biological resources present at the project site will be compiled from
appropriate databases (e.g., 2008 California Natural Diversity Data Base [CNDDB]
maintained by the California Department of Fish and Game [CDFG], 2008 California
Native Plant Society [CNPS] Electronic Inventory of Rare and Endangered Plants of
California, Barstow Bureau of Land Management [BLM] File Information, 2008
United States Fish and Wildlife Service [USFWS] Critical Habitat Mapper, 2008
National Wetland Inventory Database [NWI]), and supplemented with a field based
habitat assessment.

The field-based habitat assessment will evaluate the project site’s potential to
support special-status species and biological resources based on habitat suitability
comparisons with reported occupied habitats (i.e., past reported occurrences of
species). Additionally, impacts to biological resources found to be present or
reasonably expected to occur within the project site will be evaluated in accordance
with Caltrans, CEQA and NEPA significance criteria — as appropriate. Consequently,
avoidance, minimization, and mitigation measure to off set project impacts will be
developed, as necessary.

Based on initial literature review and informal consultation with resource specialists
(e.g., City of Barstow Planning Department, USFWS, and BLM), it appears that there
are no drainages or waterways within the project’s limits that are subject to the
jurisdiction of the U.S. Army Corps of Engineers (USACE), California Department of
Fish and Game, or the Regional Water Quality Control Board (RWQCB). However,
this will be confirmed once the project’s limits have been established during the
preliminary design phase. It too is assumed that this project will not impact the
Mojave River located north of the project area. Nonetheless, the project site may
support special status species (e.g., Desert Tortoise and Mojave Ground Squirrel);
such species will be addressed in the NES(MI) and during the habitat assessment.
However, no adverse impacts to special-status species are anticipated as aresult of
the project.

Finally, based on discussions with City of Barstow staff, it is understood that the
project site is not located within the West Mohave Plan, and therefore is not subject
to the provisions of that plan as it relates to biological resources documentation
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3.3

3.4

protocol and agency consultation.

This scope of work for biological resources includes the following assumptions: (1)
no protocol surveys for plant and animal species are required; (2) this proposal does
not include preparation of a Biological Assessment of Evaluation; (3) this proposal
does not include preparation of a Jurisdictional Determination Report, (4) this
proposal does not include formal consultations with agencies under the California of
Federal Endangered Species Acts; (5) this proposal does not include preparation of
habitat mitigation, restoration, or compensation plans; and (6) this proposal does not
include any permitting-related work through the RWQCB, CDFG, or USACE.

Visual Impact Assessment

Given the anticipated change in the vertical alignment of Lenwood Road resulting
from the proposed grade separation, coupled with the close proximity of residences
(sensitive viewers), a Visual Impact Assessment (VIA) will be prepared in
accordance with FHWA guidelines and Caltrans’ SER, Volume 1, Chapter 27 (Visual
& Aesthetics Review). The existing visual environment and viewshed will be analyzed
using available mapping, aerial photos, GIS, and site reconnaissance. Project plans
and profiles will be analyzed to identify proposed physical changes to the study area
and to aid in the identification of key observer viewpoints. Although Route 66 through
the project area is not a State-designated Scenic Highway, the VIA will address
views (e.g., driver’s perspective) from Route 66 to the project site. It is assumed that
up to six (6) Key Views will be analyzed for potential project-related impacts. The Key
Views are anticipated to include views to-and from Lenwood Road and Route 66,
and views to and from pertinent adjacent development. Furthermore, up to two (2)
visual simulations are proposed to illustrate the potential impacts associated to the
main components of the project; the viewpoints utilized for the visual simulations will
be coordinated and agreed upon by SANBAG, the City of Barstow and Caltrans and
will address up to two (2) selected key views.

Cultural Resources Studies (HPSR/ASR)
The cultural resources documentation task includes the following sub-tasks:
1. Establishment of the Cultural Resources APE & Management
2. Cultural Resources Records Search & Literature Review
3. Native American Consultation
4. Intensive Architectural History Survey
5. Preparation of Deliverables

The cost estimate provided herein is based on our best judgment of the
requirements and site-specific constraints known at the time of this proposal and
takes into consideration various assumptions related to each of the tasks described
below that make up the cultural resources reporting effort.

Establishment of Cultural Resources Area of Potential Effect (APE)

URS will coordinate with SANBAG, the City of Barstow and Caltrans to develop a
cultural resources area of potential effect (APE). The APE will be defined in
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accordance with Attachment 3 of the January 2004 Section 106 PA between ACHP,
FHWA, SHPO, and Caltrans (Section 106 PA).

Assumptions:

. APE maps will be created by URS at a scale sufficient to document clearly
(e.g., 1" =200, 1" = 100’) the limits of the survey coverage and the extent of the
undertaking. Maps will be created with an aerial and topographic base.

. Caltrans will provide guidance on the delineation of the APE and approve the
APE boundaries and limits via writing prior to the initiation of fieldwork.

. Any revisions or changes to the undertaking (e.g., design changes, utility
relocation) may cause modifications to the boundaries and extent of the APE.

. The APE will consider properties that may be used, demolished, or directly
affected as part of the project. The APE will also consider parcels whose historic
setting, feeling, and viewshed may be indirectly affected by atmospheric
intrusions, extent of construction, expansion of roadways, and removal of
landscape or natural features (e.g., bush).

Assumes no more than two historic-period properties within the APE.

Cultural Resources Records Search and Literature Review

URS will obtain a full cultural resources records search from the San Bernardino
Archaeological Information Center (SBAIC) at the San Bernardino County Museum.
This information will be utilized to develop a historic context in order to properly
evaluate properties within the APE. The SBAIC is the designated California
Historical Resources Information System (CHRIS) repository for records concerning
archaeological and historic resources in San Bernardino County. The records
search will provide information on known resources and on previous studies within
one mile of the project site. Data sources consulted at the SBAIC will include
archaeological records, historic maps, reports from previous studies, and the Historic
Resource Inventory (HRI) maintained by the California Office of Historic Preservation
(OHP) for San Bernardino County. The HRI contains listings for National Register of
Historic Places (NRHP), California Register of Historical Resources (CRHR),
California Historical Landmarks (SHL), and California Points of Historical Interest
(PHI) properties.

Additional sources of information to review may include (but is not limited to)
Certified Local Government annual reports and other data; Historic American
Buildings Survey/Historic American Engineering Record (HABS/HAER) records; the
on-line database for National Register sites; Calisphere Digital Resources; Online
Archive of California; Government Land Office Plat Maps; Sanborn Fire Insurance
Maps; local historical societies and libraries (Route 66 Mother Road Museum, San
Bernardino Historical and Pioneer Society); private collections; and, inventory files
and data on-file with other agencies that control property near the APE.

Assumptions: -
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. The record search will be completed inclusive of the APE and a quarter-mile-
radius around the APE.

. URS will send scoping letters and maps to local agencies, historical societies,
archives/repositories, and other local groups to identify cultural resources listed
pursuant to ordinance by a local agency or recognized as significant by a local
group.

Native American Consuitation

URS will contact the Native American Heritage Commission (NAHC) to request a
search of the Sacred Lands File and a list of interested Native American
representatives. All parties listed by the NAHC will be contacted via certified letter
informing them of the nature of the project, known Native American resources on
and adjacent to the project APE and steps to be undertaken to reduce impacts to a
level of less than significant. In addition, the letter will request any pertinent
information regarding Native American sacred sites not listed by the NAHC. Follow-
up phone calls will be made to those parties not formally responding in writing to the
request for consultation so as to ensure participation should they wish to do so.

Cultural Resources Intensive Survey

URS will conduct an intensive cultural resources survey of the APE to verify the
location and description of previously identified cultural resources and locate
previously undocumented archaeological and architectural sites and/or features.
The survey will identify, record, and evaluate historic-period properties built at least
45 years ago (pre-1963) within the APE. The identified properties will be
photographed with a digital camera and recorded through the appropriate DPR 523
series forms. :

Assumptions:

. Archaeological and architectural field surveys of the project area and the
cultural resources APE will be conducted and reported according to guidelines
provided in Caltrans Environmental Handbook, Volume 2 (Caltrans 2005).

. The architectural history intensive survey will only include properties located
within the APE. Properties selected and screened for evaluation within the APE
will be done in accordance with Attachment 4 of the Section 106 PA.

. The architectural history intensive survey will only involve the exterior
appearance of any properties. Interior features and elements of properties will
not be investigated as part of this undertaking.

. The architectural history intensive survey will occur from public vantage
points. Ifitis not possible to survey a property from a public vantage point, then
arrangements will be made through the lead agency to gain access to the
property or to complete the survey evaluation through existing data and materials.

. No more than a total five previously/newly identified archaeological sites will
be documented
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o No more than two architectural history resources will be recorded and
evaluated.

Prepare Short-Form Historic Property Survey Report and Archaeological
Survey Report

The scope presented herein assumes reporting will be limited to a Short-Form
(summary) Historic Property Survey Report (HPSR) and an Archaeological Survey
Report (ASR) along with supporting documentation that includes an APE map, DPR
523 forms, a summary of records search information, results of consultation, and
appropriate check lists.

URS will present the results of these studies in reports formatted according to
Caltrans guidelines as specified in Caltrans Environmental Handbook, Volume 2
(Caltrans 2005). The HPSR report which will include a discussion of the project
description, APE, consulting parties/public participation, summary of identification
efforts, DPR 523 forms, properties identified, and findings/conclusions. The HRER
will include a summary of findings, project description, research and field
methodologies, historic context, description of cultural resources and significance,
findings/conclusions, bibliography, and associated attachments and documentation.

Assumption:
. Assumes ‘no historic properties affected’ as a result of the undertaking.

It should be noted that a preliminary review of pertinent records and databases,
including, but not limited to, the National Register Information System and Route 66
Corridor Preservation Program suggests that the project is not eligible for the
National Register of Historic Places or the California Register of Historic Resources.
This too suggests that the segment of Route 66 in the project area is not a resources
that is subject to the requirements of Section 4(f) of the U.S. Department of
Transportation Act of 1966. However, completion of the above-described cultural
resources studies, including a records search at the San Bernardino Archaeological
Information Center, would verify this.

3.5 Paleontological Resources (PIR)

Given the proximity to the Mojave River and the potential for relatively substantial
grading resulting from the project, URS intends to prepare a Paleontological
Identification Report (PIR) to assess impacts to such resources. The will be prepared
in accordance with Caltrans’ SER, and according to the following sub-tasks:

Site Records Search and Research

A records search of previously identified paleontological resources will be undertaken
for the project area and a one-half mile radius around the project; these records are
maintained by the San Bernardino and Los Angeles County Museums. Additionally,
URS will review pertinent literature on file at the museum and relevant libraries to
develop background information on the paleontology of the area. A URS senior
paleontologist will review these data and determine the probability of the project
encountering fossils during construction activities.

Field Survey

C10143 Attachment A

159



3.6

3.7

A URS senior paleontologist will investigate conditioné (e.g., geology) in the project
area and determine whether any fossils or fossil imprints are anticipated.

Paleontological Identification Report (PIR)

URS will prepare a PIR following guidelines set forth in Caltrans’ SER, Vol. 1,
Chapter 8 (Paleontology). The report will summarize the results of the records
search, literature review and field survey and make recommendations for monitoring
and/or mitigation as necessary.

Noise Study Report

The proposed project is defined as a Type | project pursuant to Caltrans’ Traffic
Noise Analysis Protocol (Protocol, 2006) as it involves the addition of vehicular travel
lanes (i.e., capacity). Noise impacts and the potential need for noise abatement will
be assessed in accordance with guidelines set forth in Caltrans’ Protocol (2006) and
Technical Noise Supplement (1998). Primary noise-sensitive receptors for this
project include existing residences, particularly located east and west of Lenwood
Road south of the railroad. Field measurements will be conducted by URS to
quantify and assess existing noise conditions at the potential noise sensitive areas. It
is estimated that sound level data will be collected at up to six selected locations
throughout the day. In addition, continuous 24-hour noise monitoring will be
conducted at up to three locations in the project area if secure measurement
locations can be identified. Traffic noise modeling will also be performed using the
FHWA Traffic Noise Model (I Iv 1VI1) Version 2.5 and project-related traffic data. TNM
will be used to model highest noise hour conditions at representative modeled
receiver locations under existing conditions and design year conditions with and
without the proposed project. Traffic noise impacts of the proposed project under 23
CFR 772 will be assessed by determining if implementation of the project is
projected to result in traffic noise levels under design year conditions that approach
or exceed the FHWA noise abatement criteria, or if implementation of the project is
predicted to result in a substantial increase in noise at noise-sensitive uses. URS will
also evaluate potential construction noise impacts using methods recommended by
the U.S. Department of Transportation.

Project-related operational and construction impacts will be documented in a Noise
Study Report. If traffic noise impacts are projected to occur, information on the
preliminary feasibility and reasonableness of noise abatement as defined in the
Protocol will be evaluated and presented in a Noise Abatement Decision Report
(NADR) for use by decision makers in considering noise abatement, as necessary.
The results of the noise analyses will be presented pursuant to Caltrans’ SER, Vol. 1,
Chapter 12 (Noise).

Air Quality Study/Conformity Analysis

As the project will increase the vehicular capacity of Lenwood Road through
construction of additional travel lanes, the proposed project is not exempt from the
requirement to demonstrate air quality conformity pursuant to applicable state and
federal regulations. Therefore, an Air Quality Study (AQS) will be prepared for the
project. The AQS will be prepared in accordance with the procedures provided in
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Caltrans’ SER, Volume |, Chapter 11 (Air Quality). To satisfy NEPA requirements,
the AQS will include a conformity analysis with the State Implementation Plan, and
also project-level CO, PM10 and PM2.5 hot spot analyses using the most recent
guidance available. In addition, the AQS will evaluate proposed project-related
mobile source air toxics (MSAT) emissions in accordance with FHWA interim
guidance on how MSATSs should be addressed in NEPA documents. Finally, and in
light of the recently passed California Global Warming Solutions Act of 2006
(commonly referred to as Assembly Bill 32 or AB 32), URS will, based on the recent
(June 2007) guidance from Caltrans, address in the AQS the issue of greenhouse
gas (GHG) emissions and climate change. It is assumed that the GHG analysis will
consist of a qualitative analysis. If a quantitative analysis is required, a separate
scope and cost for this analysis will be provided. The GHG analysis will be
coordinated with Caltrans prior to preparing the analysis. '

A separate Air Quality Conformity Analysis report, pursuant to Section 6005 Pilot
Program under SAFETEA-LU, also will be prepared for submittal to Caltrans to
assess potential operational-related impacts for key criteria pollutants (e.g., PM10)
pursuant to applicable local, state (i.e., Mojave Desert Air Quality Management
District), and federal regulations. As part of the conformity analysis, URS will prepare
a PM Hot Spot Interagency Review Form (Form), in accordance with Caltrans’
Regional Interagency Consultation guidelines, for submittal to SANBAG and
Caltrans. SANBAG will forward the Form onto the Transportation Conformity
Working Group at the Southern California Association of Governments (SCAG) for a
Not-Project Project of Air Quality Concem (POAQC) determination. The resuilts of the
Not-POAQC determination will be documented in the AQS and Air Quality
Conformity Analysis report prepared for the project. As it is assumed that the project
will be cleared utilizing a Section 6004 NEPA CE under the SAFETEA-LU Pilot
Program, it is not anticipated that the Air Quality Conformity Analysis report will be
subject to review by FHWA.

3.8 Initial Site Assessment (ISA)

Based on URS' knowledge of the area and site reconnaissance, hazardous materials
may be present in several areas and facilities in the project area, potentially including
properties from which new right-of-way may be acquired.

An Initial Site Assessment (ISA) report will be prepared by URS in accordance with
Caltrans’ SER, Volume 1, Chapter 10 (Hazardous Waste) and ASTM Designation E
1527, Standard Practice for Environmental Project Site Assessments: Phase 1
Environmental Property Assessment Process to identify potentially hazardous
material and waste impacts and any need for further assessment. This scope of work
does not include any investigation or reporting beyond that required as part of the
ISA report (i.e., Phase |l assessment). Importantly, the ISA will assess the potential
for presence of hazardous wastes and materials at the affected properties (e.g.,
properties from which new right-of-way acquisition is anticipated).

URS will conduct an agency records search to identify all hazardous waste sites
located within the project study area and classified as hazardous waste under State
law. The records search will also identify business types located within the project
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3.10

3.1

study area that would be likely to store, transfer, or utilize large quantities of
hazardous materials. This information will be obtained from databases maintained by
the U.S. EPA, the U.S. Department of Transportation, Cal EPA, the State Water
Quality Control Board, the California Integrated Waste Management Board, the State
of California Department of Health, San Bernardino County, and other appropriate
agencies.

URS will conduct a visual survey of the project area via available access (as
authorized by the City of Barstow and the UPRR) to identify any obvious area of
hazardous waste contamination. If hazardous waste sites are identified within the
project area (via governmental records and/or the visual survey), URS will determine
the potential impact to the project and identify subsequent procedures to determine
the extent of contamination and remediation requirements.

Potential hazardous waste sites located within the project area will be investigated
per information available from local and/or State agencies. Historic land use
information for the project study area (including aerial photographs), where available,
will be reviewed to determine whether previous uses may have resulted in hazardous
waste contamination.

Water Quality Assessment

A Water Quality Assessment will be prepared by URS to determine if project-related
activities would have an adverse impact on water quality, particularly given the
project’s relative proximity to the Mojave River. The assessment of impacts is based
on the anticipated change in pollutant sources due to change in land use and
changes in impervious between existing and post-project conditions. The water
quality analysis will include a discussion of the affected environment, regulatory
setting, and impacts. The study will also provide consideration regarding  Best
Management Practices (BMPs) that could be implemented as part of the project to
minimize impacts to water quality in compliance with the Clean Water Act and other
pertinence regulations.

Relocation Impact Memorandum

It is understood that the proposed project will potentially result in the displacement of
residences and/or businesses due to anticipated right-of-way requirements,
depending on final design. For the proposed project, URS assumes that a Relocation
Impact Memorandum (RIM) will be prepared. Specifically, pursuant to Caltrans’
Right-of-Way Manual, Chapter 10 (Relocation Assistance), Subsection 10.02.04.00
(Relocation Impact Documents), RIMs can be prepared for projects that require
fewer than ten displacements and there is ample replacement property. Preparation
of a RIM, as opposed to a more intensive Relocation Impact Report, will help
streamline the environmental documentation process for the City. The approved RIM
will be signed by the appropriate Caltrans right-of-way representative.

Draft / Final CEQA SE and NOE

If it is ultimately determined that the SE does not apply to this project, URS will
prepare a Draft Categorical Exemption for the project using standard City of Barstow
forms. The Categorical Exemption will address the environmental topics determined
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to apply to the proposed project and will provide sufficient discussion to indicate that
no significant environmental impacts would result from project implementation.
Information from the technical studies described will be incorporated into the
Categorical Exemption determination. Caltrans will be afforded the opportunity to
also review the Draft Categorical Exemption as a participating agency.

The Draft Categorical Exemption will be revised, if necessary, per comments
received from the City of Barstow, Caltrans, and the project team. The Final
Categorical Exemption will include the technical reports prepared for the project.
URS will provide SANBAG with a master copy of the document for City of Barstow
approval.

Following approval of the Final Categorical Exclusion, URS will file, on behalf of the
City of Barstow, a Notice of Exemption (NOE) with the County Clerk’s office and the
State Office of Planning and Research. Filing the NOE triggers a 35-day statute of
limitations period on legal challenges to the agency's (City’s) decision that the project
is exempt from CEQA.

3.12 Draft/ Final NEPA CE

Following approval of the CEQA CE by the City of Barstow, URS will prepare the
Categorical Exemption/Categorical Exclusion Form, and supporting Categorical
Exclusion Checklist, pursuant to Caltrans requirements. The Categorical Exclusion,
consisting of the approved CEQA CE and technical study backup, will be submitted
for approval by Caltrans pursuant to the NEPA Delegation Pilot Program
administered under SAFETEA-LU.

313 Public Outreach

The URS Team will provide public outreach services through 1) providing the public
with accurate and consistent information on the scope of the project, potential
impacts, proposed mitigations, and schedules; 2) maintaining contact with identified
key stakeholders; 3) addressing issues and concerns of community stakeholders
(immediately adjacent and the general community), and 4) working toward
community acceptance and support of the project.

In order to ensure that URS and SANBAG have the same goals with regard to
outreach, the URS outreach team will develop a public outreach plan. The public
outreach plan will provide an integrated strategy for the involvement of all interested
stakeholders in the area. The public outreach plan will define the public outreach
goals, outline the outreach/technical team coordination process, identify roles and
responsibilities and describe public involvement activities during each major phase of
community outreach.

The following public outreach services will be provided by the URS Team:

Stakeholder ldentification and Database - The URS Team will identify all groups and
individuals with a legitimate interest or concern in the study area.

Project Newsletter - URS will develop a project newsletter with an interactive tear-

off card that will encourage community members to share their thoughts and

opinions regarding project questions, concerns, and recommendations. Following
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approval by SANBAG, this newsletter will be distributed to the stakeholders and
other community members who have expressed an interest in the progress of the
project.

Community Walk - In order to ensure that all impacted community members learn
about the project, the URS public outreach team suggests a community walk. The
community walk will occur in the area identified by the URS technical team as most
likely to be impacted by the project. These locations will receive a personal visitby a
bilingual URS project team member and bilingual written project information
informing them of the proposed grade separation and what the next steps and
timeline are.

Project Hotline - To ensure that the public has multiple ways of participating in this
project, a hotline/voice mailbox will be set up for the study. The hotline will have a
local nhumber and will provide recorded information regarding the status of the
project. The hotline will give interested parties an opportunity to be added to the
mailing list so they can receive project mailings and information.

Web Link - Working in conjunction with the SANBAG public outreach manager, URS
will create a web link within the existing SANBAG, City of Barstow , and the County
of San Bernardino websites, which will all link to one host website. This webpage will
contain information on the project and its timeline. This webpage will be updated as
the project moves forward and will allow the public an opportunity to interact with the
project team electronically.

Project Public Noticing - URS will develop public notices to be published in local
newspapers to advertise upcoming public meetings. Approval of all public notices
will be required by the project team and SANBAG before they are published in the
newspaper. '

Project Fact Sheets - Fact sheets will be developed and distributed at key
milestones in the study. Fact sheets will be written in clear, non-technical language,
create a framework for the study, correct misinformation, and develop project themes
and messages that can be used as talking points throughout the project. Approval of
all fact sheets will be required by the project team and SANBAG before they are
produced and distributed. Fact sheets will be distributed in each outreach phase.

In Phase 1, the fact sheet will introduce of the project to the community:

. Introduce the study

. Describe the study background and process
. Provide project contact information

In Phase 2, the fact sheet will focus on:

. Level of benefit for each alternative

. Impacts of each alternative

. Description of project status

In the final outreach phase, the fact sheet will:
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. Summarize the Final Set of Strategies/Alternatives
. Summarize the benefits and impacts of each

Community Meetings — Traditional (Open House) - URS suggests a traditional
meeting format to be held within the communities, particularly open houses. Open
house formats, which allow for one-on-one exchange between the public and
members of the technical team, allow community members to view project
components, receive clarification, correct misinformation and express their views and
concerns via written, oral, and typed comments. A total of two meetings is
envisioned to be held.

Recognizing that each community has different outreach needs, the URS team will
work closely with SANBAG and the City of Barstow to find the right combination of
outreach tools and techniques. The tactics suggested above have been successful
in previous outreach efforts. Recognizing the opportunities for using technology as a
tool for outreach, the URS team will implement strategies that fit the budget and the
needs of SANBAG.

PhaseII:  Final Design Services (PS&E)
Task 4 Final Design Services (PS&E)

The URS Team will provide final design services (PS&E), conforming to the Caltrans
District 8 Design Review Guidelines for Quality Projects. The URS Team will conduct an
internal QA/QC review of the project deliverables prior to the submittal of each milestone
delivery. All PS&E documents will be submitted to both SANBAG and BNSF for review
and approval.

The final design services described here are broken down to four milestone submittals
including 1) 35% PS&E Submittal, 2) 65% PS&E Submittal, 3) 95% PS&E Submittal,
and 4)100% (Final) PS&E Submittal, as follows:

4.1 35% PS&E Submittal
4.1.1 Roadway

The URS Team will prepare 35% roadway plans for the grade separation
based on the approved PR. The 35% roadway plans will consist of Title
Sheet, Typical Cross Sections, Key Map and Line Index, Skeleton Layouts at
a scale of 1" =40, and Profiles and Superelevations at a scale of H: 1" = 40’,
V: 1" =10, grading and drainage plans, utility plans, and construction staging
plans.

4.1.2 Structures

Based on the approved roadway geometric layout of the selected alternative,
the URS Team will develop 30% preliminary bridge design and develop a
Bridge Type Selection Report per BNSF and Caltrans guidelines, and will
submit to SANBAG and the BNSF for review and comment. The Bridge Type
Selection Report will outline the preliminary design process; include a
preliminary geotechnical report, seismic performance of the preferred
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4.2

4.1.3

4.1.4

4.1.5

4.1.6

structure option to satisfy State’s Seismic Design Criteria, substructure
recommendations, bridge type, span configurations, typical bridge cross
sections, retaining wall locations, wall types, clearances, utility impacts,
drainage and construction phasing. The report will also include final
recommendations for bridge aesthetics, cost estimates, and an outline
specification. A type selection meeting will be conducted to discuss the
preferred structure option. The Bridge Type Selection Report will be signed
by a Registered Professional Engineer in the state of California.

Traffic

The URS Team will prepare 35% traffic plans consisting of staging and
construction zone signing, and striping; detour plans; traffic signal, signal
interconnect, if necessary, and street lighting plans. Electrical service point
requirements and source locations will be determined. These plans will be
packaged and included as part of the 35% roadway plans.

Railroad

Preliminary plan and profile sheets will be developed and coordinated with the
bridge designer to establish maximum vertical and horizontal clearance from
the existing and proposed railroad tracks in the project area. Staging areas if
needed and construction methods will be developed and coordinated with
BNSF to establish preliminary approvals. Top of rail profiles will be provided a
minimum of 1000 feet each side of the proposed overpass.

Erosion Control

The URS Team will prepare 35% erosion control plans consisting of
temporary and permanent erosion control measures appropriate for the
project site, and based on the preliminary SWDR prepared as part of the
preliminary design phase of the project.

Upon the completion of the Field Iinvestigation and Research / Analysis tasks,
the URS Team will conceptualize various aesthetic treatments for review and
selection. These treatments will be incorporated into structure designs and
the landscape restoration where possible and appropriate.

Quantities and Cost Estimates for 35% PS&E

The URS Team will prepare 35% quantities and cost estimate for the project.
Most recent unit costs based on data available from recently bid and
constructed projects will be used for various line items.

65% PS&E Submittal

Once the 35% PS&E review comments are received, the URS Team will incorporate
them into the design documents and provide the resolution of comments received in
a comment-response spreadsheet form. Upon written approval of the 35% PS&E
package by SANBAG and BNSF, URS will then advance the design documents to a
65% PS&E level, and submit the package along with the comment-response
spreadsheet.

C10143 Attachment A

166



4.2.1 65% Roadway

The URS Team will advance the roadway design to a 65% PS&E level.
Design will incorporate City of Barstow Standard Plans, standards per
Caltrans Local Assistance Procedures Manual (LAPM), and other applicable
standards. Standards used will be those in effect as of the date of design
phase Notice to Proceed. New standards or modifications to standards which
occur during the course of work may require redesign of particular project
features. In this case, the extra work which is required to meet the new or
modified standards shall be considered as additional scope.

The Title Sheet & Location Map will include the appropriate City and any other
funding project identification. This plan sheet will include a sheet index, a
vicinity map, the project legend, and appropriate signature blocks.

The Typical Cross Section Sheets will include the roadway structural sections
designed based on a City supplied Traffic Index (Tl) and the
recommendations of our geotechnical investigations. Curb, gutter and
sidewalk design will conform to City standards for local roadways.

A Key Map & Line Index sheet will be produced to help clarify plan sheet
locations and arrangements of centerlines and construction layout lines.

Layouts will be produced at an English scale of 1” = 40’ and will delineate the -
general roadway improvements and pavement dimensions based on Caltrans
recommended Plans Preparation Manual.

Profiles and Superelevations will be produced at a scale of H: 1" =40", V: 1" =

10", and will contain all features as recommended in the Caltrans Plans
Preparation Manual.

Construction Detail Sheets will be prepared at a scale of 1" = 40, and will
contain supplemental information not shown on the layout plan sheets, as well
as special design features for which there are no Caltrans standard plans
available. The City’s standard plan features that will be used on local road
design, will be incorporated into these Construction Detail Sheets.

Grading design for embankments and cuts will be performed within the project
limits, and contour grading plans will be prepared at a scale of 1" = 40’.

Drainage design plans, profiles, and details will be prepared based on the
recommendations of the draft hydraulics report prepared earlier, and will show
all pertinent features of the design improvements.

URS will update the preliminary Storm Water Data Report prepared as part of
Task 2.2.9 above, to reflect the design phase of the project and detail the
permanent and temporary BMPs. The report will be prepared in accordance
with Caltrans’ latest version of the Storm Water Quality Handbooks. Draft
SWDR will be submitted to SANBAG for distribution, review and comments.

65% project specifications will be compiled as part of this task using the
updated items list to collect and edit the applicable Caltrans Standard Special

C10143 Attachment A

167



Provisions (SSP'’s), and prepare required Draft Special Provisions for the
project. URS will utilize and incorporate “boiler plate” documents including the
notice to bidders, proposal, bond forms, and agreement into the Draft Special
Provisions.

The objective of the geotechnical activities for this phase of the design is to
provide our conclusions and recommendations pertaining to the geotechnical
aspects of the project to be used by the design team in project planning and
design. We will prepare a Draft Geotechnical Investigation Report atthe 65%
PS&E phase. We will submit a Final Geotechnical Investigation Report with
the 100% PS&E package incorporating all comments from the reviewing
agency and the design team on the draft report.

The scope of our services for this PS&E phase will consist of three sub-tasks.
These sub-tasks are briefly described below:

Field Investigation - We will prepare a full subsurface exploration program
tailored to meet the specific needs of the project. We propose to drill
exploratory borings in addition to those in the preliminary engineering phase.
We will plan the borings typically at each bridge support locations and at a
spacing of 300 feet along the retaining wall alignment. For estimate purpose,
we assumed that the bridge supports are spaced at about 150 feet apart.

We will collect drive and bulk soil samples from the exploratory borings. Drive
samples will be collected at 3- to 5-foot intervals alternating between a
California split-spoon sampler and a Standard Penetration Test (SPT)
sampler. Upon completion, we will backfill borings with soil cuttings. Excessive
soil cuttings will be spread thinly at the project site.

Laboratory Testing - Samples collected during the subsurface exploration
phase will be examined in URS’ soil mechanics laboratory to confirm field
classifications per ASTM D 2488. Selected samples will be tested to help
evaluate geotechnical engineering properties. The numbers and types of tests
will depend upon the soil types encountered. The geotechnical laboratory
testing program will likely include:

. Moisture content and dry density test (ASTM D 2216 and D 2937)
. Atterberg Limits for fine-grained materials (ASTM D 4318)
. Particle size analyses (ASTM D 42 and D 1140)

Shear strength tests — direct shear or unconfined compression (ASTM
D 3080, D 2664, D2850, D 2930, and D 2938)

. Consolidation tests (ASTM D 2435)

. Collapse potential tests (ASTM D 5333)

. Laboratory Maximum Density Test (ASTM D 1557)
. Expansion Index test (ASTM D 4829)

. R-value (California Test Method 301)
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. Chemical (Corrosion) Test (Resistivity, Sulfate, pH and Chioride)
(California Test Methods 417, 422, 532, and 643)

Report Preparation - URS' conclusions and recommendations and
supporting field and laboratory test results will be presented in a geotechnical
engineering report in accordance with the Caltrans and BNSF guidelines, as
well as requirements of SANBAG. The report will include pertinent findings
with respect to seismic, geologic and geotechnical engineering issues. It will
contain the following:

a. Plans drawn to scale depicting the locations of borings.

b. Boring logs indicating ground surface elevation, biow counts
(penetration), graphic log of material encountered, depth to groundwater
(if encountered), soil classification and description (per ASTM standards),
moisture content and dry density.

c. Log of Test Boring (LOTB) sheets in Caltrans format depicting
subsurface condition;

d. Geologic setting, subsurface soil conditions soil types, and
groundwater information.

e. Results of seismic hazard analysis including locations of active and
potentially active faults, fault rupture potential, liquefaction, seismically-
induced settlement/differential compaction, and seismically-induced
flooding.

f. Recommendations pertaining to seismic design parameters based on
Caltrans requirements. '

g. Other potential hazards such as compressibie and/or collapsible soils.

h. Temporary stability of proposed excavation side walls and shoring
design parameters.

i. Recommendations for deep and shallow foundation schemes and
design parameters including geotechnical downward and upward capacity,
total/differential settlements, and lateral resistance.

i Recommendations for the design of retaining walls inciuding active and
passive earth pressures.

k. Recommendations for pavement structural sections.

I Recommendations for earthwork, site preparation/grading, backfili, and
compaction requirements.

m. Soil corrosivity and recommendations for protection.
n. Recommendations for construction monitoring and testing.
4.2.2  60% Structures (Unchecked Bridge Plans)

Bridge plans, retaining wall plans, specifications and cost estimates will be
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provided at 60%, 90% and 100% (Final) milestones for review and comment
by SANBAG and the PDT. The BNSF will require a review at the 100%
milestone. It is anticipated this submittal will be made to the BNSF after
comments from the 90% design phase submittal have been incorporated.
Quantities will be calculated in accordance with City of Barstow specifications
or Caltrans as appropriate. Special provisions will be provided for construction
processes not covered by City of Barstow or Caitrans standard specifications.
If proprietary items are to be included in the project plans a minimum of three
suppliers will be specified and technical data for each provided to SANBAG.
Deliverables for each submittal will include plans, calculations, independent
check calculations, quantity calculations, specifications and special
provisions. Calculations will be indexed, organized in a logical order and
bound or fastened together. Calculations will indicate design assumptions and
design process and will clearly indicated the final conclusions. Specifications
and special provisions will be provided in Microsoft Word software and plans
will be provided in AutoCadd 2007 format. All reports, plans, specifications,
special provisions and calculations will be sealed by a Registered
Professional Engineer in the state of California.

4.2.3 65% Traffic and Street Lighting

65% traffic handling plans will be prepared by URS, in accordance with the
requirements as set forth in the “Manual on Uniform Traffic Control Devices
(MUTCD)”. Plans will show required traffic control including striping, signing
(including designation), location and description, channelizers, barricades,
changeable message signs, K-rails, flashing arrows, and pedestrian
provisions. A summary of quantities used will also be tabulated as part of
these plans.

URS will prepare Construction Area Sign Plans which will include all
temporary signs required for the direction of public traffic through or around
the work during construction. Construction area sign quantities will be
summarized on the Construction Area Sign Plans.

URS will prepare Pavement Delineation & Sign Plans at a scale of 1" = 40’,
which will include information about geometrics, lane striping, crosswalks,
stop bars, center lines, pavement markings and markers. Pavement
Delineation & Sign Quantity Sheets will be prepared to help determine the
location and quantities for traffic pay items used throughout design plans.
Sign details will be prepared as needed.

Street lighting plans will be prepared, as required for the design
improvements, as per the City of Barstow requirements and standards.

4.2.4 65% Construction Traffic

65% stage construction plans will be prepared by URS for each stage
identified. Plans will show required traffic control including temporary striping,
signing, location and description, channelizers, barricades, changeable
message signs, K-rails, flashing arrows, and pedestrian provisions. A
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summary of quantities used will also be tabulated as part of these plans.

Draft Traffic Management Plan including related Report will be prepared by
URS in order to minimize activity-related traffic delays and accidents. The
plan will include advance closure signs, closure alerts using portable
changeable message signs, and detour signing.

425  65% Utilities

URS will prepare Existing Utility Plan Sheets at a scale of 1" = 40", depicting
all known existing utility facilities either from surveys conducted in the field, or
researched from records obtained from various utility companies.

URS will provide preliminary notification letters to the utility companies and
request current information. URS will provide additional notification letters to
the utility companies and/or call them as necessary, until a written response is
received from respective companies.

Utilities that need to be relocated, modified, or protected in place in the BNSF
right of way will require a modification to BNSF’s utility records. Utility
updates will be coordinated with the BNSF.

4.2.6 65% Erosion Control

URS will advance the 35% erosion control plans to a 65% level of details,
once the Draft SWDR is prepared as part of Task 4.1.1. Plans will consist of
temporary and permanent erosion control measures as recommended by the
Draft SWDR.

Once the selection and refinement of aesthetic treatments are approved, the
URS Team will prepare Plans, Specifications and Estimates (PS&E) for the
landscape portion of the project. The landscape portion will include planting
plans, irrigation plans and SSP’s. Additionally, visual design information
needed for the portion of the PS&E will be provided.

4.2.7  65% Railroad

The URS Team will advance the 35% railroad plan and profile sheets to the
65% level of details, by incorporating all comments received from SANBAG
and BNSF.

4.2.8 Quantities and Cost Estimates for 65% PS&E

Summary of Roadway Quantity Sheets will be prepared in order to aid in
determining the location and quantities for roadway pay items used
throughout design plans.

URS will compile and prepare Draft Roadway Quantities and Estimate based
on all biddable construction items identified throughout the design package.
Unit prices will be applied to each contract item resulting in the Engineer’s
Estimate of Probable Construction Cost (Estimate). Prices used will be based
on the latest available data from Caltrans and SANBAG, reflecting the
location of the project and the quantity of each item. Five percent of the total
estimate will be added for contingencies, per current Caltrans guidelines, to
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4.3

4.2.9

arrive at the cost presented to SANBAG and BNSF.

Any opinion of probable Construction Cost prepared by URS represents his
professional judgment and is supplied for the general guidance of SANBAG.
Since URS has no control over the cost of labor and material, or over-
competitive bidding or market conditions, the Engineer’s Estimate may differ
from actual contractor bids.

65% Permits/Agreements

The URS Team will coordinate with the BNSF to finalize the Construction and
Maintenance (C&M) Agreement for the project. Secure right of entry and
negotiate all easements required to construct the grade separation.

A diagnostic meeting will be held with all stakeholders in the project. Letters
of concurrence for the project will be obtained. An Exhibit A will be prepared
that will be attached to the CPUC Application for the Grade Separation. The
exhibit will show track plan and profile with relationship to the proposed bridge
structure. Side clearances to proposed crash walls will also be shown. The
formal CPUC application will be submitted to obtain an Order to Construct
from the CPUC.

95% PS&E Submittal

Upon receiving 65% PS&E review comments from the reviewing agencies; URS will
prepare responses to these comments, and advance the design to a 95% level of
completion. 95% PS&E submittal package will contain the resolution of these
comments.

4.3.1

4.32

95% Roadway

Based on the 65% review comments received from SANBAG and BNSF, and
resolution of the comments provided, URS will advance the roadway design
and plans to the 95% level of completion.

URS will conduct an internal QA/QC review of the project deliverables as
described earlier in this document.

90% Structures (Intermediate Bridge Plans)

Bridge plans, retaining wall plans, specifications, and cost estimates will be
advanced from 65% review stage and provided for review and comment by
SANBAG and the Project Design Team. Comments resulting from the
independent design check will be incorporated. Quantities will also be
calculated in accordance with City of Barstow specifications or Caltrans as
appropriate. Calculations will be indexed, organized in a logical order, and
bound or fastened together. It will indicate design assumptions and process,
clearly indicating the final conclusions. Specifications and special provisions
will be provided in Microsoft Word software and plans will be provided in
AutoCadd 2007 format. If proprietary items are to be included in the project
plans a minimum of three suppliers will be specified and technical data for
each provided to SANBAG.
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4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

95% Traffic and Street Lighting

Based on the 65% review comments received from SANBAG and BNSF, and
resolution of the comments provided, URS will advance the traffic and street
lighting design and plans to the 95% level of completion.

95% Construction Traffic

Based on the 65% review comments received from SANBAG and BNSF, and
resolution of the comments provided, URS will advance the construction
traffic design and plans to the 95% level of completion.

95% Utilities

As a result of ongoing coordination with various utility companies, and based
on the review comments received at the 65% stage of the design, URS will
update and submit 95% Existing Utility Plans.

Based on the 65% review comments received from SANBAG and various
utility companies, and resolution of the comments provided, URS will advance
the utility relocation plans to the 95% level of completion. URS will prepare
and send notification letters to affected utility companies. URS will continue
to coordinate with the utility companies and/or call them as necessary, until a
written response is received from respective companies.

95% Erosion Control

Based on the 65% review comments received from SANBAG and resolution
of the comments provided, URS will advance the erosion control design and
plans, and aesthetic freatment plans to the 95% level of completion.

95% Railroad

Based on the 65% review comments received from SANBAG and resolution
of the comments provided, URS will advance the railroad design and plans to
the 95% level of completion.

Quantities and Cost Estimates for 95% PS&E

URS will update the quantities estimate to the 95% level of completion based
on design refinements.

URS will update the project construction cost estimate to the 95% level of
completion based on design refinements.

95% Permits/Agreements

The URS Team will continue coordination with Railroad to finalize the C&M
Agreement. URS will also finalize railroad easements.

44 100% PS&E Submittal

Upon receiving 95% PS&E review comments from the reviewing agencies; URS will
prepare responses to these comments, and advance the design to a 100% level of
completion. The 100% (Final) PS&E submittal package will contain the resolution of
these comments.
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4.4.1

4.4.2

4.4.3

4.4.4

4.4.5

446

4.4.7

100% Roadway

Based on the 95% review comments received from SANBAG and resolution
of the comments provided, URS will advance the roadway design and plans to
the 100% level of completion.

The final roadway PS&E plans will incorporate the final bridge PS&E plans
into one comprehensive package to be used for bidding.

URS will conduct an internal QA/QC review of the project deliverables as
described earlier in this document.

100% Structures (Final Bridge Plans)

The BNSF will require a review at the 100% milestone. It is anticipated this
submittal will be made to the BNSF after comments from the 95% design
phase submittal have been incorporated. Deliverables will include plans,
calculations, independent check calculations, quantity calculations,
specifications, and special provisions. Special provisions will be provided for
construction processes not covered by City of Barstow or Caltrans standard
specifications. All reports, plans, specifications, special provisions and
calculations will be sealed by a Registered Professional Engineer in the state
of California. Comments from the BNSF will be incorporated in the project
deliverables.

100% Traffic and Street Lighting

Based on the 95% review comments received from SANBAG and resolution
of the comments provided, URS will advance the traffic and street lighting
design and plans to the 100% level of completion.

100% Construction Traffic

Based on the 95% review comments received from SANBAG and resolution
of the comments provided, URS will advance the construction traffic design
and plans to the 100% level of completion.

100% Ultilities

As a result of ongoing coordination with various utility companies, and based
on the review comments received at the 95% stage of the design, URS will
update and submit 100% Existing Utility Plans.

Based on the 95% review comments received from SANBAG and various
utility companies, and resolution of the comments provided, URS will advance
the utility relocation plans to the 100% level of completion. URS will prepare
and send final notification letters, if needed, to affected utility companies.

100% Erosion Control

Based on the 95% review comments received from SANBAG and resolution
of the comments provided, URS will advance the erosion control design and
plans, and aesthetic treatment plans to the 100% level of completion.

100% Railroad
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Based on the 95% review comments received from SANBAG and resolution
of the comments provided, URS will advance the railroad design and plans to
the 100% level of completion.

4.4.8 Quantities and Cost Estimates for 100% PS&E

URS will update the quantities estimate to the 100% level of completion
based on design refinements.

URS will update the project construction cost estimate to the 100% level of
completion based on design refinements.

4.4.9 100% Permits/Agreements

The URS Team will finalize coordination with BNSF Railroad and will finalize
the C&M Agreement. URS will also finalize railroad easements.

Task 5 Right-of-Way Services

5.1  Obtain Title Reports
Relocation Plans
For each project, the URS Team will create a Relocation Plan (“Plan”) in
conformance with all requirements of the Federal Uniform Act, if applicable, as well
as SANBAG policies.
The Plans shall include, at a minimum, the following:
. An analysis of the needs of the businesses, which would include any special

facilities or permits required at the new location.
. Personal contact with the business owners.
. An analysis of the businesses being displaced and available resources.
. Projected costs of relocation.
In addition, URS will:
. Submit a draft Plan to SANBAG for distribution and review.
. Provide notices to affected community regarding availability of the Plan.
. Assist in the preparation of the report to the SANBAG Board of Directors
required for approval of Plan once the thirty day review period is ended.

Replacement Housing Plans
For each project, the URS Team will research the marketplace for available
replacement locations. After the market data has been obtained, the URS Team will
compile a listing of available housing and/or business replacement sites. Some
criteria used by the URS Team in determining comparable replacement sites are as
follows:
. Functionally equivalent
. Adequate in size to accommodate the displaced persons
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. Not subject to unreasonable adverse environmental conditions

. Located in similar proximity to public services and employment
. Located on a site typical in size

. Currently available on the open market to the displaced person
. Within the financial means of the displaced person

The replacement housing valuation reports will be prepared by a person other than
the designated relocation assistance agent for the displaced person (unless the
valuation is less than $10,000). All subject and comparable dwellings will be field
reviewed and any special or unique interior features noted. The valuation reports will
contain photographs of all dwelling units described in the reports, including subject
and comparable dwellings.

Residential Relocation
For residential relocations, the URS Team will provide the following:

. Interview prospective displacees to ascertain relocation housing needs and
verify income and rent/mortgage payments and determine if any special needs
exist in the household.

. Inform displacees of available relocation assistance services and benefits,
and explain relocation process.

. Provide advisory assistance on an on-going basis, including referrals to and
coordination with social service agencies, housing authorities, and any other
services, which may be required.

. Prepare notices and personally deliver required notices, which may include
Informational Statements, Notices of Displacement, 90-Day Notices to Vacate,
and other notices.

. Provide displacee, in writing, with referrals to comparable replacement
housing.
. Determine eligibility of each displacee and amount of relocation benefits,

including moving payments, rental/down payment assistance, and replacement
housing payments and, to the extent possible, include at least three comparables
in the computation, and prepare Entitlement Letter to each displacee.

. Conduct "decent, safe and sanitary" inspections of comparable replacement
dwellings and advise displacee of findings.

. Prepare all necessary claim forms, secure displacee's signatures on claim
forms, and submit claim forms to SANBAG for processing. When checks are
available, personally deliver checks to displacee, whenever possible.

. Obtain moving cost estimates, as needed, and monitor the move, as
necessary.

Maintain files on each displacee.

Provide SANBAG with status reports summarizing the status of the relocation
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for each displacee.

Provide project management services to coordinate and meet with SANBAG
staff to discuss progress and schedule as needed.

Business Relocation

For business relocations, The URS Team will provide the following:
Interview prospective displacees to ascertain relocation needs.

Inform displacees of available relocation assistance services and benefits,
and explain the relocation process.

Prepare notices under the direction of SANBAG and deliver required notices,
which may include Informational Statements, Notices of Displacement, 90-Day
Notices to Vacate, and other notices.

Provide displacee, in writing, with referrals to comparable business locations
and assist in any planning and/or permitting issues.

Advise business owners of potential claim for loss of goodwill.

Negotiate with business owner for fixtures and equipment (F&E), as may be
required. SANBAG will provide appraisals for such F & E. Iltemize this cost
separately.

Provide on going advisory assistance to business owners.

Prepare specifications for the move and inventory of personal property,
coordinating with acquisition agent to assure that there is no dispute with property
owner, if owner is not business owner.

Obtain minimum of two bids from movers that are suited to the type of
business being relocated.

Monitor the actual move to replacement site and re-establishment activities,
as necessary.

Determine eligibility of each business and the proposed amount of relocation
benefits, including actual and reasonable moving payments, re-establishment
payments, or the “in-lieu” payment and deliver Entitlement Letter.

Prepare all necessary claim forms, secure claimant's signatures on claim
forms, and submit claim forms to SANBAG for processing and payment. When
checks are available, personally deliver checks to displacee, whenever possibie.

Maintain files on each displacee, provide SANBAG with status reports, as
required, and submit completed files to City when displacee has received final
payment.

Provide project management services to coordinate and meet with SANBAG
staff to discuss progress and schedule as needed.

The URS Team prides itself on its ability to administer a relocation program
that recognizes the needs of the displacee and the sensitivity required to carry
out a relocation. We strive to minimize the hardships associated with a move for
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5.2

each displacee, while at the same time ensuring SANBAG is within the law in
providing the eligible benefits to displacees. In so doing, The URS Team is able
to minimize negative press and litigation for our client agencies.

Upon a successful acquisition through negotiation, the transaction will be completed
and closed through a directed escrow. Our acquisition team will review Title Reports
for liens, CC&R's and other encumbrances, and work with SANBAG, the property
owner and Escrow to clear title.

Obtain Right of Way Certification

As this is planned to be a federally funded project, The URS Team will obtain right of
way certification which documents that real property interests have been secured
and that all right of way activities were conducted in accordance with the applicable
policies and procedures. During this process, The URS Team will coordinate and
attend certification planning activities and meet with SANBAG, project partners and
stakeholders to determine project requirements. The URS Team will assist SANBAG
in the preparation of the submittal package that will include the certification form and
compilation of the necessary backup documents. This would generally include
deeds, resolutions of necessity, final orders of condemnation, access agreements,
cooperative agreements, permits, among other documents.

Task 6 Construction Support Services

6.1

Bid Support Services

SANBAG will require the URS Team, on an as requested basis, to provide support
services during the bid / award period. For the purpose of this Scope of Services,
this support effort is described below in a general nature.

6.1.1 Advertise / Pre-Bid Meeting

SANBAG will require the URS Team to assist SANBAG in notifying
prospective bidders. Should a pre-bid meeting be necessary, the URS Team
will attend the pre-bid meeting, and may be required to make presentation,
answer or clarify questions regarding the contract documents. The URS
Team may be required to prepare minutes of the pre-bid meeting.

6.1.2 Clarify Questions / Addenda

Subsequent to the pre-bid meeting, the URS Team will be required to assist
SANBAG in answering questions or providing clarifications.

As necessary, the URS Team will prepare and issue addenda prior to or after
the pre-bid meeting. the URS Team may be required to distribute such
addenda to prospective bidders.

6.2 Construction Support Services
SANBAG will require the URS Team, on an as requested basis, to provide design
support services during the construction period. The tasks below are described ina
general nature.
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6.2.1 Pre-Construction Meeting & Process RFIs

URS will attend a pre-construction conference meeting with the successful
contractor and will assist SANBAG in answering questions and providing
clarifications regarding the contract documents, review and response
procedures, and the protocol for transmitting information.

After construction Notice to Proceed has been issued to the Construction
Contractor, URS will respond to and process request for information by the
Contractor. For the purposes of this scope, it is assumed that up to 10 such
requests will be processed.

6.2.2  Site Visits

URS will visit the job site for on-site visual review of the construction, and
assist SANBAG in resolving issues that may arise during construction or
identifying any defects or deficiencies that may be observed in the work
during such visits. For the purposes of this scope, it is assumed that up to 2
such site visits will be required.

6.2.3 Review Shop Drawings & Prep Redesign for CCOs

URS will review shop drawings prepared by the Contractor, and document all
review comments and recommendations. If design changes are necessitated,
URS will prepare modified or supplemental contract documents to support
Construction Contract Change Orders.

For the purposes of this scope, it is assumed that up to 20 shop drawing
reviews and up to 10 such CCOs will be processed.

6.2.4 Prepare As-Built Plans

URS will prepare final as-built plans based on information provided by the
Construction Contractor, conforming to the Caltrans District 8 As-Built
Guidelines. These plans will be submitted to SANBAG in both hard copy as
well as electronic format for distribution to the City of Barstow and San
Bernardino County.
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ATTACHMENT “B”

Billing Rate Schedule
By and Between
San Bernardino Associated Governments/San Bernardino County
Transportation Authority
And

URS Corporation Americas

for
Delivery of PA/ED and PS&E, including R/W engineering and support
for
Lenwood Road Grade Separation Project

Contract No. 10143
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i romonts;

G _
B AG SANBAG - LENWOOD ROAD G/S

COST PROPOSAL

YVOrkin HE

Preliminary Engineering and Environmental Services, Final
Project Name: Design (PS&E), and Right of Way Services for Lenwood Road

Grade Separation Project Date: 12/17/2009

Consutant ~ URS Corporation

DIRECT LABOR Initial Hourly
Classification Name Range Hours Rate Total
Project Manager (PM) 1016 @ _$ 73.00 $ _ 74,168.00
Senior Project Engineer (SPE) 1733 @ _$ 66.00 $ 114,378.00
Senior Env Planner (SEP) 70 @ % 63.00 $ 4,410.00
Project Eng/Sr Scientist (PE/SS) 2420 @ _$ 44.00 $ 106,480.00
Env Planner/Scientist (EP/S) 718 @ $ 34.00 $ 24412.00
Design Engineer (DE) 2192 @ _§ 28.00 $ 61,376.00
Senior CADD/Technician (SCAD) 418 @ $ 26.00 $ 10,868.00
CADD Technician (CAD) 1704 @ _$ 22.00 $§ 37,488.00
Clerical (CLR) 400 @ $ 20.00 $ 8,000.00
@
@

Subtotal Direct Labor Costs $ 441,580.00

Anticipated Salary Increases (3%) $ 13,247.40

Total Direct Labor Costs (DLC) $ 454,827.40
FRINGE BENEFITS Rate Total
AND INDIRECT COSTS 150 % _$ 682,241.10

Total Fringe Benefits (FB) $ 682,241.10
FEE (PROFIT) Rate Total

10 % $ 113,706.85

Fee (DLC+FB+IC) $ 113,706.85
OTHER DIRECT COSTS
1. Reproduction $ 14,000.00
2. Plotting $  4,800.00
3. Transportation/Travel $  9,400.00
4. Postage / Shipping / Phone / Fax $ 760.00
5. Misc (Geotech Lab Testing & Drilling) $ 21,150.00
6. Misc (Public Outreach Direct Expenses) $  7,000.00
7. Misc (Potholing of Underground Utilities) $ 20,000.00

Total Other Direct Costs $ 77,110.00
SUBCONTRACTOR COSTS
Wilson and Copmany $ 747,830.60
Epic Land Solutions $ 425,280.28
Tatsumi & Partners $ 39,652.77

$ -

Subs - Total Direct Cost $ 1,212,763.65
TOTAL CONTRACT COST $  2,540,649.00
CONTINGENCIES $ 574,459.00
TOTAL PROJECT COST

$ 3,115,108.00
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. Minute Action
AGENDA ITEM: _14__
Date: January 6, 2010

Subject: Delivery of the I-215/I-15 Devore Interchange project using the Design-Build
delivery method in lieu of the traditional Design-Bid-Build method

Recommendation:" 1. Authorize staff to proceed with a Design-Build delivery method for the
1-215/1-15 Devore Interchange project.

2.  Authorize staff to submit an application to Caltrans for the consideration by
the California Transportation Commission of the I-215/I-15 Devore
Interchange project to utilize Design-Build delivery method.

3. Authorize staff to negotiate with Caltrans and reach agreement on roles and
responsibilities, staffing assignments, project organization, schedule & cost,
‘and the. designation of Caltrans as the responsible agency for project
development.

Background: On February 20, 2009, Senate Bill 4 (SBX2 4) was signed by Governor
Schwarzeneger which amended the California Public Contract Code (Public
Contract Code Section 6805 et seq.) and established the State’s transportation
Design-Build Demonstration Program. The intent of the design-build program is
to evaluate the potential for reduced costs, expedited project completion, and
design innovations that are typically associated with design-build projects.

Approved

Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
BRD1001c-gc
TN 8301000

185



Board Agenda Item
January 6, 2010
Page 2

BRD1001c-gc
TN 8801000

The I-15/1-215 (Devore) Interchange project is good candidate for design-build.
Utilizing the design-build procurement process would allow construction to
commence up to 17 months sooner than using the traditional design-bid-build
procurement process. Additional pros and cons are listed later in this item.

The Devore Interchange construction contract is currently scheduled to be
awarded in December 2013. Trade Corridor Improvement Fund (TCIF) account
program includes $118 million for the Devore Interchange construction. The total
estimated cost.is $368 million. Per the California Transportation Commission
(CTC) policy the latest that a TCIF project can be awarded is December 31, 2013.
Also, it is widely known that TCIF funds have been over-programmed and there
is a high probability that by December 2013, the program funds would be
completely depleted. By utilizing the design-build process, Devore Interchange
could be delivered early which would reduce the risk of losing the TCIF funds.

Under the Design-Build Demonstration program, the California Transportation
Commission (CTC) is allowed to authorize up to 15 design-build transportation
projects, of which 10 are designated for Caltrans projects, and 5 are designated for
local transportation entities or Regional Transportation Planning Agencies
(RTPA). A legal opinion has not been agreed to on the intent of the legislative
language with regard to the responsible agency for the 5 RTPA designated design-
build projects if they are proposed on the State Highway System. For the 10
Caltrans designated projects, the legislation states that Caltrans shall be the
responsible agency for project development of “on-line” projects. On-line
projects are those within the State highway right-of-way. In addition the
legislation requires Caltrans to propose a project with a value greater than $200M.

The competition for the five slots available to local transportation entity or
Regional Transportation Planning Agencies (RTPA) will be fierce and the
likelihood of the Devore project being selected would be reduced. In addition, as
discussed above a determination on the responsible agency would need to be
made. Four of the ten Caltrans projects have been assigned with six slots open.
The State’s potential projects are generally maintenance type projects and do not
meet the $200M criteria. However, the State is interested in teaming with
SANBAG to deliver the Devore Interchange project as a design-build project. For
the reasons stated above, SANBAG staff strongly believes that proposing the
Devore project as one of the 10 projects allocated for Caltrans would give the
project the best chances of getting CTC approval. To be considered under the

Caltrans 10 projects, all candidate projects must be submitted to Caltrans by
January 5, 2010.

At the September 10, 2009 Major Projects Committee meeting, SANBAG staff
presented the committee with information pertaining to the design-build delivery
method, and highlighted the typical benefits, and risks associated with this
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method of delivery. A summary of the pros and cons specific to the I-215/I-15
Devore Interchange project are as follows:

Pros

Using the design-build approach to deliver the I-215/I-15 Devore Interchange
project would result in the acceleration of the construction start date up to 17
months sooner.

Earlier construction start would enable SANBAG to request an earlier
allocation of the TCIF funds, thus reducing the probability of potentially
losing these funds should the program run out of money by 2013.

Proceeding with the design-build method and designating Caltrans as the lead
agency would underscore the current successful working relationship between
Caltrans and SANBAG. Furthermore, the close coordination and cooperation
with Caltrans would increase support for the project and would reduce or

eliminate potential objections that could arise from the use of the design-build
method.

SANBAG would have administrative and project controls oversight of the
project to help ensure on-time and on-budget delivery.

Project support will be less expensive because of the earlier start, shorter
delivery time and potential innovative approaches by design-build teams.

The awarded design-build contract would be Fixed Lump Sum. Statistically,

these types of design-build contracts will have fewer change orders provided
the scope does not change after the contract is awarded.

Some of the greater risk elements on the Devore interchange project, such as
utilities and rail road coordination would be transferred to the design-builder.

The Devore interchange project presents a number of design challenges due to
the terrain and the physical and environmental constraints. This challenge
creates a greater incentive for the design-build team to develop inmovative
solutions to reduce bid prices.

Cons

The Devore interchange project would be the first local large scale design-
build project to be managed and delivered by both Caltrans and SANBAG.
While every effort will be made to assemble the most experienced and
knowledgeable Caltrans/SANBAG team, there will be a learning curve. This
can be minimized by  SANBAG providing advisors with design-build
expertise.

Caltrans existing organizational structure could impede the success of a
design-build project.
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Based on early discussions between Caltrans and SANBAG, Caltrans has
expressed willingness to use a project type organization that would give the
Project Manager authority to make final decisions and provide overall
approval and direction. This is a huge shift from the traditional Caltrans
typical structure which is discipline based with emphasis on technical
approach and functional managers.

e Funding for conmstruction would need to be accelerated. Right-of-way
acquisitions and utility relocations will need to be carefully coordinated on the
Devore interchange project. Delays to these two activities could impact
design-builder’s schedule which could result in a change orders.

Before proceeding with design-build delivery method, potential delays listed in
cons will be re-evaluated as the project documents are developed. If there is a
significant negative impact to the schedule, the design-build contract
advertisement will be delayed to mitigate potential cost and time exposure.

Current Recommendation .

Staff is requesting authorization to negotiate with Caltrans and reach agreement
on roles and responsibilities, staffing assignments, project organization, schedule
& cost, and the designation of Caltrans as the responsible agency for project
development, Staff is also requesting authorization to submit the Devore

interchange project as one of ten potential design-build projects in the state to be
lead by Caltrans.

Next Steps

If approved, staff will negotiate a co-operative agreement with Caltrans and return
to the Board for approval. Status updates will be provided on a regular basis to
inform the Major Projects Committee and Mountain/Desert Committee members
of the development of the Design-Build procurement documents.

This action will not have an impact t the FY 2009/10 Budget.

This item was reviewed and recommended for approval by the Major Projects

Committee on December 10, 2009 and the Mountain/Desert Committee on
December 18, 2009.

Garry Cohoe, Director of Freeway Construction
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Minute Action

AGENDA ITEM: 15

Date: January 6, 2010

Subject. FY 201072011 Apportionment for Measure I 2010-2040

Recommendation:” Receive information on development of apportionment alternatives for FY
2010/2011.

Background: The Measure I 2010-2040 Strategic Plan established an annual process for the

conveyance of Measure I 2010-2040 funds to programs and projects contained in
the Measure I Expenditure Plan. The process entails four steps, which include the
identification of needs, fund apportionment, fund allocation and fund expenditure.
A comprehensive explanation of the four-step process can be found within the
Strategic Plan beginning on page IV-5.

At the December Major Projects and Mountain/Desert Committees SANBAG
staff presented information during the first annual Capital Project Needs Analysis
(CPNA) process. The CPNAs represent the list of projects SANBAG and local
jurisdictions desire to deliver between Fiscal Years 10/11 and 14/15. The purpose:
of this agenda item is to:

e Summarize the CPNA results being presented at the Major Projects and
Mountain/Desert Committees

e Discuss availability of other funding sources that are required to
supplement Measure I in the FY10/11 Apportionment.

e Receive committee direction on criteria that should guide the development
and evaluation of apportionment alternatives

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witr.zessed.‘

BRD1001b-rpg
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e Summarize the schedule leading to SANBAG Board approval of a
program apportionment and funding allocation to projects for FY10/11.

Summary of CPNA Requests and Measure I Revenue

A summary of CPNA requests by program for the Cajon Pass, San Bernardino
Valley Subarea and Victor Valley Subarea is included in Table 1. The table
shows the CPNA request for Measure I funds, the estimated Measure I revenue
for each program, and the extent to which the requests are over or under the
estimated revenue over a five-year period. Non-Measure I funding sources (i.e.
State, federal, and development mitigation) are not shown. Thus, the table is a
direct comparison of the request for Measure I funds to the estimated Measure I
revenue by fiscal year. The more detailed project-specific information supporting

the summary table is presented in both the December Major Projects and
Mountain/Desert Committee agendas.

Other Revenue Sources

Measure 1 is the largest source of revenue for transportation project delivery in
San Bernardino County. However, many of the projects included in the CPNAs
by SANBAG and local jurisdictions require financial augmentation by State,
federal, and other local funding sources, including development mitigation.

State and federal revenues are extremely difficult to forecast at this time. There
are many unknowns, such as the condition of the State budget and associated
funding programs, the level of funding that can be expected from reauthorization
of the new federal transportation act, and the disposition of earmark requests in
the federal bill. State and federal revenue estimates were presented in an agenda
item for the Plans and Programs Committee on October 21, 2009 and are not
repeated here. A range of State and federal revenue estimates will be analyzed in
the cash-flow analysis and reviewed as part -of the apportionment
recommendation. However, the following represent State, federal, and local

funding issues facing SANBAG in the development of initial apportionment
alternatives:

Attachment: BRD1001b1-rpg
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Table 1:
Summary of CPNAs by Measure I Program ($1,000s)
Cajon Pass FY10/11 FY11/12 FY1213
CPNA Req | MiEst | OverfUnder | CPNAReq | MiEst | Over/Under | CPNA Reg Ml Est | OverfUnder
Cajon Pass _
Devore Interchange $6,000 $2,949 ($3,051) $17,000 $2,979 ($14,021) $36,606 $3,009 ($33,597)
San Bernardino Valley
Freeway $5,159 | $24,225 $19,066 $14,176 | $24,468 $10,292 $33,879 $24,712 ($9,167)
Ereeway J/C $15,475 | $9,189 ($6,286) $27,748 | $9,281 ($18,467) $28,260 $9,374 | ($18,886)
Major Street $72,351 | $16,707 ($55,644) $82,881 | $16,874 {$66,007) $68,872 $17,403 ($51,469)
Traffic Mgmt Systems $189 $1,671 $1,482 $1,217 $1,687 $470 $1,250 $1,704 $454
Metrolink/Rail $19,475 $6,683 ($12,792) $120,443 $6,750 ($113,693) $75,097 $6,817 ($68,280)
Express Bus/BRT $1,671 $1,671 $0 $20,874 $1,687 ($19,187) $0 $1,704 $1,704
Victor Valley .
Major Local Highway $31,310 | $2,956 ($28,354) $15,510 | $2,986 ($12,524) $510 $3,016 $2,506
Proj Dev/Traffic Mgmt $305 $166 ($139) $73 $167 $94 $84 $169 $85
FY13/14 FY14/15 Total
Cajon Pass CPNAReq | MIEst | OverUnder | CPNAReq | MIEst | Over/fUnder | CPNA Req Ml Est | Over/Under
Cajon Pass
Devore Interchange $31,391 $3,039 ($28,352) $30,856 | $3,069 ($27,787) $121,853 | $15,045 | ($106,808)
San Bernardino Valley
Freeway $46,635 | $24,959 {$21,676) $60,026 | $25,209 ($34,817) $159,875 | $123,573 ($36,302)
Freeway I/C $20,013 $9,467 ($10,546) $10,638 $9,562 ($1,076) $102,1 _34 $46,873 ($55,261)
Major Street $71,520 | $17,213 ($54,307) $21,082 | $17,385 ($3,697) $316,706 $85,582 | ($231,124)
Traffic Mgmt Systems $1,288 | $1,721 $433 $2,230 | $1,739 ($491) $6,174 $8,522 $2,348
Metrolink/Rail $0 $6,885 $6,885 $0 $6,954 $6,954 $215,015 $34,089 | ($180,926)
Express Bus/BRT $0 $1,721 $1,721 $0 $1,739 $1,739 $22,545 $8,522 ($14,023)
Victor Valley
Maijor Local Highway $510 $3,046 $2,536 $510 $3,076 $2,566 $48,350 $15,080 ($33,270)
Proj Dev/Traffic Mgmt $97 $171 $74 $111 $172 $61 $670 $845 $175
BRD1001b-1pg
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In general, staff proposes to assume that State and federal revenues will be
available to fund approximately 50 percent of the costs of projects in the
Valley Freeway Program over the life of the Measure. This assumption
may be updated as additional information becomes available.

Traffic Congestion Relief Program (TCRP) funds will not be available for
the North Milliken and Hunts Lane grade separation projects in any
substantial amount until FY17/18. This expectation is based on initial
conversations with- the California Transportation Commission (CTC).
This leaves a funding gap of approximately $44 million for these two
projects. N. Milliken is ready to go to bid in early 2010 and Hunts Lane
will be ready for bid by early 2011. The apportionment must consider
how to keep these projects moving.

Proposition 1B allocations may not be available at the time of project need
or in a manner that would enable agencies to maintain statutory and
contractual obligations established under the proposition. Discussions
with the CTC suggest that this may be the case with Trade Corridor
Improvement Funds (TCIF), and future Corridor Mobility Improvement
Account (CMIA) funding appears somewhat uncertain as well.

The State Transportation Improvement Program (STIP) is currently a
major funding source for a number of freeway program improvements and
several interchange improvements. However, the STIP is currently 40%
over-programmed from 2010 to 2013 based on existing state-wide
obligations and new programming capacity will not be available until the
out years of the 2010 STIP (i.e. 2013/2014 and 2014/2015).

By SANBAG Board policy enacted in 2003, and reinforced in the
Strategic Plan, most of the Valley federal Surface Transportation Program
(STP) and Congestion Mitigation and Air Quality (CMAQ) funding is to
be dedicated to the Valley Freeway Program. Clustering the delivery of
freeway projects in the early part of Measure I 2010-2040 would mean
that SANBAG would have to lower the expected percentage of State and
federal formula revenues (e.g. STP and CMAQ funds) available to those
early-delivery projects. Measure I would need to make up the difference,
creating increased bond financing requirements. Alternatively, these
limitations on State and federal funding availability may force SANBAG
to deliver these projects over a longer time frame than desired.

The annual reports from local jurisdictions indicate a further reduction in
fee collections from prior years. Although local jurisdictions may fund the

Attachment: BRD1001b1-rpg
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development share through loans from other internal sources, it is
expected that the drop in fee collections, along with otber fiscal challenges
at the local level, will result in delays to project delivery.

Measure I 2010-2040 Bond Financing Issues

Strategic Plan policy dictates that SANBAG will sustain its funding commitments
to projects from developmental stages through construction. Therefore, even if
additional bond financing is determined not to be required as part of the FY 2010-
2011 apportionment, the comparison of CPNA requests and Measure I revenue
indicates that additional borrowing will need to be considered within the next
several years. A review of bond financing issues is provided as background prior
to the development of apportionment alternatives.

The Board of Directors approved Resolution No. 09-010 authorizing issuance of
the 2009 Sales Tax Revenue Note (Limited Tax Bonds), in an amount not to
exceed $250 million. A portion of the Sales Tax Revenue Note was used to
purchase $193,475,000 in State Obligation Bonds (or private investment bonds)
with the proceeds of the State’s bond sale to ensure the timely availability of
Proposition 1B CMIA and STIP funds for the I-215 project in San Bernardino.
The additional revenue secured by issuing the Sales Tax Note is pledged for
Valley TCIF Grade Separations, I-10/Citrus and I-10/Cherry Interchanges, and I-
15/La Mesa-Nisqualli Interchange. Under the master indenture for the Sales Tax
Revenue Note, SANBAG has the authority to issue up to an additional $100
million in bonds for projects included in the Measure I 2010-2040 Ordinance.

The Sales Tax Revenue Note has a maturity date of May 1, 2012. Prior to the
maturity date, SANBAG is required to issue a series of “Take-Out Bonds” to
retire the Sales Tax Note. The State of California intends to retire the private
investment bonds on or before April 1, 2012. After repayment of the private
investment bonds by the State, SANBAG will need to consider the amount of
take-out bonds to issue to retire the Sales Tax Revenue Note and meet other
project funding obligations as a consequence of the funding decisions made this
year and next. SANBAG could use all or part of the proceeds from the State
private investment bonds to retire the note or it could use none of the proceeds to
retire the note and issue additional bonds against Measure 1.

Attachment: BRD1001b1-rpg
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Montague-DeRose, SANBAG’s financial advisor, has provided SANBAG staff
with a rough estimate of early bonding capacity based on projected Measure I
revenue from the Valley subarea programs and the Cajon Pass Program. This
estimate was obtained only as a general assessment of the Measure I dollars that
could be accessed to advance the delivery of projects in the early years of the
Measure and does not in itself indicate the merits of using that bonding capacity.
The pros, cons, and potential need for incurring additional debt will be part of the
discussion of alternative apportionment scenarios with the SANBAG Board in
January. It was estimated that Valley and Cajon Pass Measure I revenue could
support debt service for $650 million in bond issues spread over approximately
six years from 2011 through 2017. The revenue estimate supporting debt service
excludes the revenue required to meet existing commitments for Project
Advancement Agreements, local Measure I pass-through programs, and Senior
and Disabled Transit programs. Prior to issuing the take-out bonds, SANBAG
should determine the extent to which additional projects should be advanced
through debt financing, to better optimize the agency’s borrowing strategy. This
analysis suggests that SANBAG may have substantial additional financial
capacity to deliver projects, if it chooses to pursue that direction. But caution is
needed in making such decisions given the current volatility of transportation
funding at all levels of government. In addition, SANBAG needs to ensure that
Measure I fund balances are sufficient to retain the flexibility to respond to
funding opportunities that advance priority projects.

Criteria for Apportionment Alternatives

SANBAG staff has begun the development of alternative apportionment scenarios
for discussion with the SANBAG Board in January. A Board workshop to
discuss apportionment options has been set for Wednesday, January 20, 2010
between 12 p.m. and 2 p.m. Alternatives will be presented to the Board
representing variations in at least the following factors:

Potential level of cash-flow borrowing among programs
Expectation of the availability of State and federal funds
Expectation of availability of development shares from local jurisdictions

Balance between additional bond financing versus delays in project
delivery

Attachment: BRD1001b1-rpg
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e Ievel of reserves that should be retained by SANBAG to cover future
uncertainties in funding,.

SANBAG staff will not make a recommendation on an apportionment scenario
until the February 2010 committee meetings. However, staff seeks Board
member guidance at this time regarding criteria that may be used as the basis for
making that recommendation. Possible criteria include:

e Avoid commitments that would compromise the financial strength and
stability of SANBAG

e Ensure that the percentage of program revenues established by the
Measure I 2010-2040 ordinance is not compromised in the long term by
funding commitments that could be made in the short term

¢ Ensure that mandatory delivery timelines can be met on projects for which
‘State and federal funds could otherwise be lost (e.g. Proposition 1B CMIA
and TCIF funds, or certain federal earmarks)

» Utilize State and federal funds in a way that both optimizes project
delivery and maximizes access to those funds

e Recognize established project priorities, such as priorities established
within the Valley Freeway Interchange program.

e Expedite the delivery of SANBAG and local jurisdiction projects
wherever possible

e Provide flexibility to respond to changing conditions, in light of the
funding uncertainties

The above criteria represent a balance of objectives that could guide the
development of a recommendation for FY 2010-2011 apportionment. A large
number of apportionment scenarios could be conceived, but staff will seek to
focus the Board on a relatively small set of options at the January workshop, from
which one or two can be selected for further development, fine-tuning, and
recommendation in February. Although the apportionment will be for only FY
2010-2011, the analysis must consider at least the first five years to ensure that
commitments are not made in FY 2010-2011 that will compromise delivery of
priority projects thereafter.

Schedule

Attachment: BRD1001bl-rpg
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Critical apportionment milestone dates for SANBAG Board members include:

December 10 Major Projects Committee and December 18
Mountain/Desert Committee — Discussion of CPNA submittals by subarea
and program '

December 16 Plans and Programs Committee — Discussion of non-
Measure 1 funding and criteria for development and evaluation of
apportionment alternatives

January 20 Board workshop — Review and discussion of apportionment
alternatives

February 11 Major Projects Committee, February 17 Plans and Programs
Committee, and February 19 Mountain/Desert Committee — Consideration
of recommended program apportionment and project allocation for FY
2010-2011 '

March 3 SANBAG Board of Directors — Approval of program
apportionment and project allocation for FY 2010-2011

Transportation Technical Advisory Committee (TTAC) meetings will be held on
January 4, February 1, and March 1 and will provide opportunities for discussion

of the technical aspects of apportionment and allocation with local jurisdiction
staff.

This item has no direct impact on the adopted SANBAG Budget. However, the
eventual apportionment and allocation of Measure I 2010-2040 funds for FY
2010-2011 will represent a significant commitment of SANBAG’s financial
resources. Staff activities associated with this item are consistent with the
adopted Budget, Task No. 51510000, Measure I Apportionment and Allocation.

This item was reviewed by the Plans and Programs Committee on December 16,
2009.

Steve Smith, Chief of Planning

Attachment: BRD1001b1-rpg
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FY 2010-2011
APPORTIONMENT PRESENTATION

Purposes of the Presentation
I R e e e i

O Provide background in preparation for January 20
Board workshop on Measure | 2010-2040
apportionment alternatives

0 Develop an understanding of:

O Measure | request by program,
O Projected Measure | revenue by program, and

O The key issues that will need to be addressed during the
FY 2010-2011 Apportionment process.

hrd1001bh1-roa 197



Activities To Date

o Circulated CPNA Request to Local Jurisdictions and
SANBAG Program Managers (July 2009)

O Received CPNAs from Valley Jurisdictions (Sept
2009)

0 Meetings with Min/Desert Jurisdictions

o Prepared Revised MI Revenue Forecast (PPC Oct
2009)

o Tabulated Needs by Program (Oct-Dec 2009)

Estimated Measure | Revenue

bx Subarea FY1 O‘] 1
E=E

Revenue ($1,000s)

‘Measure | Subarea/Expenditure Plan

Moumuhs
‘_NoﬂhxDe;eWg”&:@' b‘g e 2,019 e O
Total . $ 105,000 -
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Estimated Cajon Pass and Valley Measure |
Revenue by Program FY'1 0/11

Estimated Min/Desert Measure | Revenue

FY10‘1]
B :
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Unknowns

0 Qutcome of federal re-authorization process, but
planning assumptions are needed.

o The exact nature of the I-215 savings

a Timély availability of TCIF and STIP is doubtful
o0 Whether Measure | revenue has stabilized

o Delivery schedules

o Availability of development mitigation

Cajon Pass
CPNA MI Request

Devore |/C FY10/11 FY11/12  FY12/13 FY13/14 FY14/15

Additional Information:

o CPNA réquest is for the I-15 /1-215 (Devore) interchange — total cost
estimated at $368 million

o The Devore Interchange will consume most of the Cajon Pass revenue from
Measure | 2010-2040.

o Other projects, including truck climbing lanes and general purpose
widening are also projects eligible for funding.

o TCIF funded project. TCIF Baseline Agreement with CTC assumed bonding
to provide full funding for the project.
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Free\yqy;.Prdg'rcm_
CPNA MI.Reguest

Additional Information:
O Three of the five projects are holdover projects from Mi 1990-2010.

o 1-15 being evaluated for potential HOT lane application and will be analyzed
in the Measure | Ten-Year Delivery Plan

Freeway Interchange Program
CPNA MI Request

Project FY10/11  FY11/12 [ FY12/13 | FY13/14  FY14/15

Additional Information:

¢ Two TCIF Interchange projects—I-10/Citrus and 1-1Q/Cherry.

*  One of two Valley programs that requires a development share by local
jurisdictions

e Ml Need does not anticipate loans to cover local jurisdiction fair share
requirements for 1-10/Citrus or I-10/Cherry.
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Mciéf Street Program
- CPNA MI Request

diect o EYT0/1d

Additional Information:
0 Ml Need includes 5 TCIF Grade Separations.

o M Need assumes TCRP for N. Milliken and Hunts Lane {$44 million) will NOT be available
when requested.

o MiNeed assumes no Measure | loans to cover development share of TCIF Grade Separation
projects.

Traffic Mgmt Systems
CPNA MI Request

FY10/11 FY11/12 FY12/13 FY13/14  FY14/15

Additional information:

o CPNA includes maintenance of Signal Synchronization Program. The TMS
Program was never intended to fully fund any one project or the continued
maintenance of the Signal Synchronization Program. Prior o FY11/12,
SANBAG will need to develop policy on the maintenance of the program.
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Metrolink,/Rail Nee
CPNA MI Request

Additional information:
o Total Metrolink Extension Cost - $46.5 million

a Total Redlands Rail Cost - $258.4 million
O Maintenance to be covered by other state/federal/local sources.
a]

Gold Line Extension to Montclair is not projected to require
Measure | until FY17/18.

Express Bus/BRT
CPNA MI Request

FY11/12 FY12/13 FY13/14 FY14/15

'E.Si BRT FY10/11

Additional Information:
0 Total E-Street BRT cost at $190M+

o Omnitrans has already indicated the need to bond for $19
million to complete the financial package for the project.

203




Sum'_m_arybf_- Valley CPNA Requests

Victor Valley Subarea MLHP

MI CPNA Reﬁuest

FY10/11 FY11/12 (FY12/13 FY13/14  FY14/15

Total CPNA Re

= l):ﬁr‘q_.""
stimated M

2,

$2,520

© 2,406

Excess Revenue -+

Additional Information:

o $24 million available for La Mesa-Nisqualli Interchange as
part of Sales Tax Revenue Note.

0 Victorville has requested an additional $3m to finish design.
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Victor Valley Subarea PDTMS

Additional Information:

O Burn rate for I-15 Study still uncertain. May not need all of
the $241,000 in FY10/11

O Are there other projects?

Mountain/Desert — Rural Subareas

MI MLHP Eiﬂmates of Nesg
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Next:Steps/Schedule
a Critical apportionment milestone dates for SANBAG

Board members include:

g December 10 Major Projects Committee and December 18 Mountain/Desert
Committee — Discussion of CPNA submittals by subarea and program

n December 16 Plans and Programs Committee ~ Discussion of non-Measure |
funding and criteria for development and evaluation of apportionment
alternatives

g Janvary 20 Board workshop — Review and discussion of apportionment
alternatives

o February 11 Major Projects Committee, February 17 Plans and Programs
Committee, and February 19 Mountain/Desert Committee — Consideration of
recommended program apportionment and project allocation for FY 2010-2011

B March 3 SANBAG Board of Directors — Approval of program apportionment and
project allocation for FY 2010-2011
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San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410
Phone: (909) 884-8276 Fax: (909) 885-4407

i E
Web: www.sanbag.ca.gov | MEASURE I

/ i : :.:'_. .
fir - [ TRANSPORTATION

P

eSan Bernardino County Transportation Commission eSan Bernardino County Transportation Authority
eSan Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

Date:

Subject:

. *
Recommendations:

Background:

Minute Action
AGENDA ITEM: 16
January 6, 2010

Annual Agreement between the State of California Department of Transportation
(Caltrans) and the San Bernardino Associated Governments (SANBAG), for
Freeway Service Patrol (FSP) Funding.

Approve Agreement No. C10155 between Caltrans and SANBAG, to accept State
funds for the operations and management of FSP services for $1,396,965, and to
match those funds with Department of Motor Vehicle Registration Fees (call box
revenues) in the amount of $349,242, for a total contract amount of $1,746,207, as
outlined in the Financial Impact Section below.

SANBAG began pursuing funding for FSP several years ago, culminating with
the first State FSP allocation starting in Fiscal Year (FY) 2005/2006. FSP
consists of a fleet of tow trucks roaming urban freeways for the purpose of
assisting motorists with their disabled vehicles during peak periods of congestion.
The stretch of highway that the fleet roams up and down is referred to as a “beat.”
As tow trucks roam a particular beat, motorists can expect a quick response from
FSP when the motorists’ vehicles become disabled. Over the years, FSP
programs have demonstrated many benefits by reducing the amount of time a
motorist is in unsafe conditions in traffic lanes, traffic delay, fuel consumption,
vehicular emissions and secondary accidents.

Because of the magnitude of this program, the implementation of the San
Bernardino FSP was staggered over a period of eighteen months. In January 2006
the first four FSP beats were implemented: three on Interstate (I) 10 from the Los
Angeles county line to Waterman Avenue in San Bernardino and one on I-15

BRD1001a-MCM.doc
Attachments: C10155

Approved
Board of Directors

Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:
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Financial Impact.
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from the Riverside County line to Baseline Avenue in Rancho Cucamonga. In
January 2007, the implementation continued with two additional beats: covering
all of State Route (SR) 60 in San Bernardino County and a portion of I-215 from
the Riverside County Line to 2°® Street in San Bernardino. The final two beats
were implemented in May 2007: extending service on I-10 from Waterman
Avenue in San Bernardino to Orange Street in Redlands, and continuing the 1-215
service from 2™ Street to University Parkway in San Bernardino.

This program is funded through a combination of three funding sources: State,
Service Authority for Freeway Emergencies funding (call box revenue) and
funding from the Mobile Source Air Pollution Reduction Review Committee.
State funds are allocated on an annual basis to participating agencies through a
formula based on population, urban freeway lane miles, and levels of congestion
in those urban areas. Please refer to the attached agreement, which stipulates the
FY 2009/2010 State contribution in the amount of $1,396,965 (80% of total
participating costs), and the required local match (SANBAG call box revenue) of
$349,242 (20% of total participating costs), for a total funding package to be
dedicated to FSP of $1,746,207. Note that these State funds must be expended
within two fiscal years of obligation; therefore, any funds not claimed in the
current fiscal year may be carried over and expended in subsequent years.

The service is provided Monday through Friday peak commute hours, 5:30 a.m.
to 8:30 a.m. (Monday through Friday), 3:00 p.m. to 7:00 p.m. (Monday through

Friday). The program’s day-to-day field supervision is handled by the California
Highway Patrol.

The program’s success can be realized through the sheer quantity of motorists
assisted each day. Since January 2006, these sixteen tow trucks, on eight beats,
which cover 61 freeway miles in the San Bernardino Valley, have provided more
than 120,000 assists to stranded motorists. Since the FSP Program began our
drivers have assisted motorists with over 19,000 flat tires, more than 18,500
mechanical and electrical problems, helped with more the 3,800 accidents, and
provided fuel to more than 10,000 motorists that were stranded on the freeway
because they had ran out of gas.

Funding for the FSP program for the Fiscal Year (FY) 0910 Budget period is
included in the FY 0910 Budget, Task Number 70410000, revenue source FY
0809 State FSP Funding and Department of Motor Vehicle funds. It is anticipated

that revenue from the FY 0910 State FSP Funding Agreement, will be drawn
down during FY 1011.

This item was reviewed and unanimously recommended for approval by the Plans
and Programs Committee on December 16, 2009. The contract has been
reviewed, as to form, by Legal Counsel.
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Marla Modell, Air Quality/Mobility Programs Specialist
Kelly Lynn, Air Quality/Mobility Program Manager
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SANBAG Contract No. C10155
by and between
San Bernardino Associated Governments
and
California Department of Transportation
for Freeway Service Patrol Fund Transfer Agreement

FOR ACCOUNTING PURPOSES ONLY

[1 Payable Vendor Contract # Retention: X Original
Receivable | Vendor ID CDHQAO [ yes % []No 0 Amendment
Notes:
Original Contract: $ 1,746,207 Previous Amendments $

Previous Amendments $

Contingency / Allowance Total:
Contingency / Allowance Current Amendment: $
Amount $

Current Amendment Contingency / Allowance: $
Contingency Amount requires specific authorization by Task Manager prior to release.

Contract TOTAL » | $ 1,746,207

* Funding sources remain as stated on this document unless and until amended by proper authority. Funding sources
are those which are ultimately responsible for the expenditure.

¥ Include funding allocation for the original contract or the amendment

Main Level1 | Level 2 | Cost Code/ Grant 1D/ Funding Sources/ Amounts
Task/ Object Supplement | Fund Type for Contract Total
Project (Measure |, STP, CMAQ, etc.) Amndmnt Amt
0704 | 000 000 - 1096 State of California - FSP $ 1,396,965
Q704 | 000 000 _ 1060 DMV SAFE Funds $ 349,242
N - $____
R $
Original Board Approved Contract Date: | 1/6/10 Contract Start: 7/1/09 | Contract End: 6/30/11
New Amend. Approval (Board) Date: Amend. Start. __ Amend. End: ____

Allocate the Total Contract Amount or Current Amendment amount between Approved Budget
Authority in the current year and Future Fiscal Year(s) Unbudgeted Obiigation.

Approved Budget Fiscal Year: 0910 Future Fiscal Year(s) —
Authority » $0 Unbudgeted Obligation » | $ 1,764,207

] Budget authority for this contract currently exists in Task No. (C-Task may be used here.).
[] A budget amendment is required. A Budget Amendment Request is attached.

CONTRACT MANAGEMENT

Check all applicable boxes:
< Intergovernmental ] Private
[[] Disadvantated Business Enterprise (DBE)

[ Federal Funds State/Local Funds

[J Underutilized DBE (UDBE)
Task Mapager: Mlchelle

Contract Mapagier: Marja Mpd3)
FIE A PN i

Task Manager Slgnat re 7 Date —Contract Manager Signature Date
Mot 1217/e

Chef Financial Officer Signature Date

Finance will not process any payments without budget authority and properly executed contracts.

Form 28 9/09 Contract Summary Sheet

€10155
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FREEWAY SERVICE PATROL PROGRAM
FUND TRANSFER AGREEMENT {(Non Federal)

Agreement No. FSP10-6053(085) Location: 08-SBD-Var-SBAG
Project No. FSP10-6053(085) EA: 08-925167L

THIS AGREEMENT, effective on July 1, 2009, is between the State of California, acting by and
through the Department of Transportation, hereinafter referred to as "STATE", and the San

Bernardino Associated Governments, a public agency, hereinafter referred to as
"ADMINISTERING AGENCY."

WHEREAS, Streets and Highways Code (S&HC) Section 2560 et seq. authorizes STATE and
administering agencies to develop and implement a Freeway Service Patrol (FSP) program on
traffic-congested urban freeways throughout the state; and,

WHEREAS, STATE has distributed available State Highway Account funds to administering
agencies participating in the FSP Program in accordance with S&HC Section 2562; and,

- WHEREAS, ADMINISTERING AGENCY has applied to STATE and has been selected to receive
funds from the FSP Program for the purpose of Freeway Service Patrol for FY 2009-2010,
hereinafter referred to as "PROJECT"; and,

WHEREAS, proposed PROJECT funding is as follows:
Total Cost State Funds Local Funds
$1,746,207.00 $1,396,965.00 $349,242.00; and,

WHEREAS, STATE is required fo enter into an agreement with ADMINISTERING AGENCY to
delineate the respective responsibilities of the parties relative to prosecution of said PROJECT,
and,

WHEREAS, STATE and ADMINISTERING AGENCY mutually desire to cooperate and jointly
participate in the FSP program and desire to specify herein the terms and conditions under which
the FSP program is to be conducted; and,

WHEREAS, ADMINISTERING AGENCY has approved entering into this Agreement under
authority of Resolution No. approved by ADMINISTERING AGENCY on
, a copy of which is attached.

For Caltrans Use Only

| hereby Certify upon my own personal knowledge that budgeted funds are available for this encumbrance

o b & Accounting Officer | Date, (- 4. DC\I $ 1,390,965, 0T

Chapter| Statutes| item \WFiscal Year | Program | BC | Category |Fund Source | $1.396,965

1 | 2009 | 2660-102-042 | 2009/2010 |20.30.010.600 | C | 262040 | 114-042-T |
| | I | b | |

Page 1of 6 Non-Fed FSP

Cl0155
211



NOW, THEREFORE, the parties agree as follows:

SECTION |

STATE AGREES:

1. To define or specify, in cooperation with ADMINISTERING AGENCY, the limits of the State
Highway segments to be served by the FSP as well as the nature and amount of the FSP
dedicated equipment, if any, that is to be funded under the FSP program.

2. To pay ADMINISTERING AGENCY the STATE's share, in amount not to exceed
$1,396,965.00 of eligible participating PROJECT costs.

3. To Deposit with ADMINISTERING AGENCY, upon ADMINISTERING AGENCY's award of a
contract for PROJECT services and receipt of an original and two signed copies of an invoice in
the proper form, including identification of this Agreement Number and Project Number, from
ADMINISTERING AGENCY, the amount of $223,514.40. This initial deposit represents STATE's
share of the estimated costs for the initial two months of PROJECT. Thereafter, to make
reimbursements to ADMINISTERING AGENCY as promptly as state fiscal procedures will permit,
but not more often than monthly in arrears, upon receipt of an original and two signed copies of
invoices in the proper form covering actual allowable costs incurred for the prior sequential

. month's period of the Progress Payment Invoice. (The initial deposit will be calculated at 16% of
the STATE's total share.)

4. When conducting an audit of the costs claimed by ADMINISTERING AGENCY under the
provisions of this Agreement, STATE will rely to the maximum extent possible on any prior audit
of ADMINISTERING AGENCY performed pursuant to the provisions of state and federal laws. In
the absence of such an audit, work of other auditors will be relied upon to the extent that work is
acceptable to STATE when planning and conducting additional audits.

SECTION |l

ADMINISTERING AGENCY AGREES:

1. To commit and contribute matching funds from ADMINISTERING AGENCY resources, which

shall be an amount not less than 25 percent of the amount provided by STATE from the State
Highway Account.

2. The ADMINISTERING AGENCY's detailed PROJECT Cost Proposal is attached hereto and
made an express part of this Agreement. The detailed PROJECT Cost Proposal reflects the
provisions and/or regulations of Section Ill, Article 8, of this Agreement.

3. To use all state funds paid hereunder only for those transportation related PROJECT purposes
that conform to Article XIX of the California State Constitution.

4. STATE funds provided to ADMINISTERING AGENCY under this Agreement shall not be used
for administrative purposes by ADMINISTERING AGENCY.

Page20of © Non-Fed FSP
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5. To develop, in cooperation with STATE, advertise, award, and administer PROJECT
contract(s) in accordance with ADMINISTERING AGENCY competitive procurement procedures.

6. Upon award of a contract for PROJECT, to prepare and submit to STATE an original and two
signed copies of invoicing for STATE's initial deposit specified in Section |, Article 3. Thereafter,
to prepare and submit to STATE an original and two signed copies of progress invoicing for
STATE's share of actual expenditures for allowable PROJECT costs.

7. Said invoicing shall evidence the expenditure of ADMINISTERING AGENCY's PROJECT
participation in paying not less than 20% of all allowable PROJECT costs and shall contain the
information described in Chapter 5 of the Local Assistance Procedures Manual and shall be
mailed to the Department of Transportation, Accounting Service Center, MS 33, Local Program
Accounting Branch, P.O. Box 942874, Sacramento CA, 94274-0001.

8. Within 60 days after completion of PROJECT work to be reimbursed under this Agreement, to
prepare a final invoice reporting all actual eligible costs expended, including all costs paid by
ADMINISTERING AGENCY and submit that signed invoice, along with any refund due STATE, to
the District Local Assistance Engineer. Backup information submitted with said final invoice shall
include all FSP operational contract invoices paid by ADMINISTERING AGENCY to contracted
operators included in expenditures billed for to STATE under this Agreement.

9. COST PRINCIPLES

A) ADMINISTERING AGENCY agrees to comply with, and require all project sponsors to comply
with, Office of Management and Budget Circular A-87, Cost Principles for State and Local
Government, and 49 CFR, Part 18, Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments. -

B) ADMINISTERING AGENCY will assure that its Fund recipients will be obligated to agree that
(1) Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System,
Chapter 1, Part 31, et seq., shall be used to determine the allowability of individual PROJECT cost
items and (2) those parties shall comply with Federal administrative procedures in accordance
with 49 CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Govermnments. Every sub-recipient receiving Funds as a
contractor or subcontractor under this Agreement shall comply with Federal administrative
procedures in accordance with 49 CFR, Part 18, Uniform Administrative Requirements for Grants
and Cooperative Agreements to State and Local Governments.

C) Any Fund expenditures for costs for which ADMINISTERING AGENCY has received payment
or credit that are determined by subsequent audit to be unallowable under Office of Management
and Budget Circular A-87, 48 CFR, Chapter 1, Part 31 or 49 CFR, Part 18, are subject to
repayment by ADMINISTERING AGENCY to STATE. Should ADMINISTERING AGENCY fail to
reimburse Fund moneys due STATE within 30 days of demand, or within such other period as
may be agreed in writing between the Parties hereto, STATE is authorized to intercept and
withhold future payments due ADMINISTERING AGENCY from STATE or any third-party source,
including, but not limited to, the State Treasurer, the State Controller and the California
Transportation Commission.
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10. THIRD PARTY CONTRACTING

A) ADMINISTERING AGENCY shall not award a construction contract over $10,000 or other
contracts over $25,000 [excluding professional service contracts of the type which are required to
be procured in accordance with Government Code Sections 4525 (d), (e), and (f)] on the basis of

a noncompetitive negotiation for work to be performed using Funds without the prior written
approval of STATE.

B) Any subcontract or agreement entered into by ADMINISTERING AGENCY as a result of
disbursing Funds received pursuant to this Agreement shall contain all of the fiscal provisions of
this Agreement; and shall mandate that travel and per diem reimbursements and third-party
contract reimbursements to subcontractors will be allowable as project costs only after those costs
are incurred and paid for by the subcontractors.

C) In addition to the above, the preaward requirements of third party contractor/consultants with
ADMINISTERING AGENCY should be consistent with Local Program Procedures as published by
STATE.

11. ACCOUNTING SYSTEM

ADMINISTERING AGENCY, its contractors and subcontractors shall establish and maintain an
accounting system and records that properly accumulate and segregate Fund expenditures by line
item. The accounting system of ADMINISTERING AGENCY, its contractors and all
subcontractors shall conform to Generally Accepted Accounting Principles (GAAP), enable the
determination of incurred costs at interim points of completion, and provide support for
reimbursement payment vouchers or invoices.

12. RIGHT TO AUDIT

For the purpose of determining compliance with this Agreement and other matters connected with
the performance of ADMINISTERING AGENCY's contracts with third parties, ADMINISTERING
AGENCY, ADMINISTERING AGENCY's contractors and subcontractors and STATE shall each
maintain and make available for inspection all books, documents, papers, accounting records, and
other evidence pertaining to the performance of such contracts, including, but not limited to, the
costs of administering those various contracts. All of the above referenced parties shall make
such materials available at their respective offices at all reasonable times for three years from the
date of final payment of Funds to ADMINISTERING AGENCY. STATE, the Califoia State
Auditor, or any duly authorized representative of STATE or the United States Department of
Transportation, shall each have access to any books, records, and documents that are pertinent

for audits, examinations, excerpts, and transactions, and ADMINISTERING AGENCY shall furnish
copies thereof if requested.
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13. TRAVEL AND SUBSISTENCE

Payments to only ADMINISTERING AGENCY for travel and subsistence expenses of
ADMINISTERING AGENCY forces and its subcontractors claimed for reimbursement or applied
as local match credit shall not exceed rates authorized to be paid exempt non-represented State
employees under current State Department of Personnel Administration (DPA) rules. If the rates
invoiced are in excess of those authorized DPA rates, then ADMINISTERING AGENCY is
responsible for the cost difference and any overpayments shall be reimbursed to STATE on
demand.

14. SINGLE AUDIT

ADMINISTERING AGENCY agrees to include all state (Funds) and federal funded projects in the
schedule of projects to be examined in ADMINISTERING AGENCY's annual audit and in the
schedule of projects to be examined under its single audit prepared in accordance with Office of
Management and Budget Circular A-133.

SECTION (i

IT IS MUTUALLY AGREED:

1. All obligations of STATE under the terms of this Agreement are subject to the appropriation of
resources by the Legislature and the encumbrance of funds under this Agreement. Funding and
reimbursement is available only upon the passage of the State Budget Act containing these
STATE funds. The starting date of eligible reimbursable activities shall be JULY 1,2009.

2. All obligations of ADMINISTERING AGENCY under the terms of this Agreement are subject to
authorization and allocation of resources by ADMINISTERING AGENCY.

3. ADMINISTERING AGENCY and STATE shall jointly define the initial FSP program as well as
the appropriate level of FSP funding recommendations and scope of service and equipment
required to provide and manage the FSP program. No changes shall be made in these unless
mutually agreed to in writing by the parties to this Agreement.

4. Nothing in the provisions of this Agreement is intended to create duties or obligations to or
rights in third parties not parties to this Agreement or affect the legal liability of either party to this
Agreement by imposing any standard of care with respect to the maintenance of State highways
different from the standard of care imposed by law.

5. Neither STATE nor any officer or employee thereof is responsible for any injury, damage or
liability occurring or arising by reason of anything done or omitted to be done by ADMINISTERING
AGENCY under or in connection with any work, authority or jurisdiction delegated to
ADMINISTERING AGENCY under this Agreement. It is understood and agreed that pursuant to
Government Code Section 895.4, ADMINISTERING AGENCY shall fully defend, indemnify, and
save harmiess the State of Califomnia, its officers and employees from all claims, suits or actions of
every name, kind and description brought for or on account of injury (as defined in Government
Code Section 810.8) occurring by reason of anything done or omitted to be done by
ADMINISTERING AGENCY under or in connection with any work, authority or jurisdiction
delegated to ADMINISTERING AGENCY under this Agreement.
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6. Neither ADMINISTERING AGENCY nor any officer or employee thereof is responsible for any
injury, damage or liability occurring or arising by reason of anything done or omitted to be done by
STATE under or in connection with any work, authority or jurisdiction delegated to STATE under
this Agreement. It is understood and agreed that, pursuant to Government Code Section 835.4,
STATE shall fully defend, indemnify and save harmless ADMINISTERING AGENCY, its officers
and employees from all claims, suits or actions of every name, kind and description brought for or
on account of injury (as defined in Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by STATE under or in connection with any work, authority or
jurisdiction delegated to STATE under this Agreement.

7. ADMINISTERING AGENCY will maintain an inventory of all non-expendable PROJECT
equipment, defined as having a useful life of at least two years and an acquisition cost of $500 or
more, paid for with PROJECT funds. At the conclusion of this Agreement, ADMINISTERING
AGENCY may either keep such equipment and credit STATE its share of equipment's fair market
value or sell such equipment at the best price obtainable at a public or private sale (in accordance

with established STATE procedures) and reimburse STATE its proportional share of the sale
price.

8. ADMINISTERING AGENCY and its sub-contractors will comply with all applicable Federal and
State laws and regulations, including but not limited to, Office of Management and Budget Circular
A-97, Cost Principles for State and Local Governments (49 CFR, Part 18, Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments).

9. In the event that ADMINISTERING AGENCY fails to operate the PROJECT commenced and
reimbursed under this Agreement in accordance with the terms of this Agreement or fails to
comply with applicable Federal and State laws and regulations, STATE reserves the right to

terminate funding for PROJECT, or portions thereof, upon written notice to ADMINISTERING
AGENCY.

10. This Agreement shall terminate on June 30, 2011. However, the non-expendable equipment

and liability clauses shall remain in effect until terminated or modified in writing by mutual
agreement.

STATE OF CALIFORNIA SAN BERNARDINO ASSOCIATED GOVERNMENTS

Department of Transportation

By: By:

Office of Project Implementation, South Title:
Division of Local Assistance

Date: Date:
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A San Bernardino Associated Governments
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@ San Bernardino Counly Transportation Commission ®  San Bemardino County Transportation Authority
® San Bernardino County Congestion Management Agency m  Service Authority for Freeway Emergencles

Minute Action

AGENDA ITEM: __ 17

Date: January 6, 2010
Subject: Notice of Appointments, City Selection Committee and Policy Committee
Caucuses

Recommendation:” 1) Note Presidential re-appointment of Kelly Chastain, City of Colton, and John
Pomierski, City of Upland to the Commuter Rail and Transit Committee.

2) Note the date of the upcoming City Selection Committee elections on
March 3, 2010 and the call for candidates for officers of the City Selection
Committee and for members of the San Bernardino County Local Agency
Formation Commission (LAFCO). The last day for candidates to provide their
letter of interest is January 29, 2010.

3) Conduct a caucus of the East Valley, West Valley, and Mountain/Desert city
representatives to select members to serve on the Administrative and the
Plans and Programs policy committees.

Background: Committee Appointments - In accordance with SANBAG Policy 10001, the
SANBAG President is authorized to appoint members of the Board of Directors to
the SANBAG Commuter Rail and Transit Committee.  All Presidential
appointments are announced at the SANBAG Board of Directors meeting
immediately following the appointments for the purpose of advising the Board of
Directors of the status of SANBAG committee membership and representation.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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Position

Board President Paul Eaton has reappointed Kelly Chastain, City of Colton and
John Pomierski, City of Upland to the SANBAG Commuter Rail and Transit
Committee for terms expiring December 31, 2011.

City Selection Committee — The terms of the Chair and Vice Chair of the
City Selection Committee as well as the terms of one City Primary Member and
the City Alternate Member to LAFCO are expiring. The City Selection
Committee is established by the California Government Code for the purpose of
selecting members of the cities within each county to serve on specified bodies.

The City Selection Committee consists of the Mayor of each City within
San Bernardino County. A Mayor may designate an alternate member of the
City Council to vote at the City Selection Committee meeting by providing that

Council member with a written designation signed by the Mayor and filed with
the Clerk of the Board of Supervisors.

This year, the City Selection Committee will select the Chair and Vice Chair of
the Committee. Only Mayors are eligible to serve as Chair or Vice Chair of the

Committee. The incumbents are Chair Paul Eaton, City of Montclair and
Vice Chair Pat Morris, City of San Bernardino.

This year, the Committee will also select a Primary and an Alternate City Member
for LAFCO. LAFCO is responsible for approving municipal and district
boundaries that encourage orderly government boundaries based upon local
circumstances and conditions. Mayors or City Council members are eligible to
serve on LAFCO. The current City representation on LAFCO is as follows:

Incumbent

Term Expires

Primary Member Mark Nuaimi May 2012
City of Fontana

Primary Member Larry McCallon May 2010
City of Highland

Alternate Member Diane Williams May 2010
City of Rancho Cucamonga

Council members or Mayors who are interested in serving in these positions
should submit a letter of interest and statement of qualifications to the Clerk of the
Board of Supervisors by Friday, January 29, 2010. Candidate materials will then
be forwarded to all City Managers, City Clerks and Mayors to be distributed to all

City Council members. The City Selection Committee will meet after the
SANBAG Board Meeting on March 3, 2010.
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City Caucuses - Terms of appointment for a number of members on the
Administrative Committee and Plans and Program Committee expired on
December 31, 2009. The East Valley, West Valley, and Mountain/Desert
caucuses of SANBAG city representatives will confer during the meeting to select
individuals to serve on committees for terms indicated in the table below.

COMMITTEE VACANCY TERM
(Previously held by)
East Valley
Administrative Committee (Pat Morris, San Bernardino) 12/31/2011
-| Plans & Programs Committee | (Bea Cortes, Grand Terrace) 12/31/2011
West Valley '
Administrative Committee (Gwenn Norton-Perry, 12/31/2011
Chino Hills)
Plans & Programs Committee | (Mark Nuaimi, Fontana) 12/312011
(Diane Williams, 12/31/2011
Rancho Cucamonga)
Mountain/Desert
Administrative Committee (Rick Roelle, Apple Valley) 12/31/2011
Plans & Programs Committee | (Bill Jahn, Big Bear Lake) 12/31/2010

This item has no direct impact upon the adopted SANBAG budget.
Participation by SANBAG representatives on policy committees provides for
implementation and funding of programs and projects which serve the best

interests of San Bernardino County. Staff support of these activities is budgeted
in Tasks Nos.10410000 and ISF10.

This item has had no prior policy committee review.

Duane A. Baker, Director of Management Services
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Minute Action

AGENDA ITEM: _ 18

Date: January 6, 2010
Subject: Federal Report on Fiscal Year 2010 Transportation Appropriations

Recommendation:” Receive report by Steve Palmer of Van Scoyoc Associates regarding

FY 10 appropriations for the SANBAG region and a general update on
Congressional activities.

Background: SANBAG’s Washington, D.C. lobbyist, Steve Palmer of Van Scoyoc Associates
will deliver a verbal report on the myriad legislative activities impacting
transportation funding over the last several weeks. In addition to, the final passage
of the Fiscal Year (FY) 2010 Transportation, Housing and Urban Development
Appropriations Act (THUD), the House of Representatives passed the Jobs for
Mainstreet Act of 2010 which contains over $37 billion for transportation.
Additionally, the Department of Defense Appropriations Act for FY 2010
included a two-month extension of the current federal transportation program,
again delaying SAFETEA-LU reauthorization. Mr. Palmer will provide input on
what these developments may mean for SANBAG heading into 2010.

Per direction from the Board, throughout 2009 SANBAG advocated for projects
to be included in the THUD appropriations bill. The purpose of this agenda item
is to report to the Board that the THUD appropriations bill was adopted by

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:
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Congress, which will provide $40,320,000 for the region, of which is being
allocated for $36,870,000 for transportation projects submitted by SANBAG.
The funding appropriated for SANBAG projects includes an advance small starts
earmark of $32.27 million for the sbX Bus Rapid Transit project. Also, the

THUD bill included $50 million for a nationally competitive grant program for
Positive Train Control.

FY 2010 THUD Appropriations Update

During the final weeks of December, the House approved their FY 2010 THUD
Appropriations bill (H.R. 3288) by a roll call vote of 221-202. The legislation
provided approximately $77 billion for U.S. Department of Transportation
(USDOT), including $42.8 billion for highways and $10.7 billion for mass transit,
which also includes $2.5 billion for the President’s High Speed Rail
Initiative (HSR). The bill provided a one percent spending increase for highways
and a 3.8 percent spending increase for transit from FY 2009 funding levels.

With regards to the funding for sbX, the appropriation for sbX is provided as an
authorized New/Small Starts project. The Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) stipulates that
appropriations for a given New/Small Starts cannot exceed $75 million.
The FY 10 THUD Appropriations bill provides funding for sbX in advance to the
schedule outlined in SAFETEA-LU; advancing the funding schedule does not
permit New/Small Start funding in excess of $75 million.

For the SANBAG region, the projects listed in Attachment #1 were adopted by
the House for inclusion in THUD Appropriations bill. Please note that the House
action to support these projects does not equate to assurance that funding will be
provided; funding is subject to approval by the Senate and Presidential approval.

Item is consistent with the Fiscal Year 09/10 Budget. TN 50310000.

This item has had no prior SANBAG policy committee review.

Jennifer Franco, Director of Intergovernmental and Legislative Affairs
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Minute Action

AGENDA ITEM: __19

Date: January 6, 2010
Subject: Perspectives on SB375 Implementation from the Southern California Association
of Governments (SCAG)

Recommendation:” Receive presentation by Hasan Ikhrata, SCAG Executive Director

Background. On December 2, 2009, the SANBAG Board of Directors approved collaboration
with SCAG to prepare the regional Sustainable Communities Strategy (SCS), a
new element of the Regional Transportation Plan (RTP) required by the passage
of SB 375 (Steinberg) in 2008. SCAG, as the Metropolitan Planning
Organization for the six-county Region, is responsible for preparation of both the
regional SCS and the RTP as a whole. However, legislative provisions specific to
this Region allow for delegation of responsibility for preparation and submission
to SCAG of subregional SCS’s by subregional agencies for incorporation into the
regional SCS. Most subregions, like SANBAG, are opting for a collaborative
partnership with SCAG in preparation of the SCS rather than acceptance of
delegation and its associated resource issues and costs, analytical challenges, and
liability concerns.

Although much of the discussion and controversy over SB 375 to date has
centered on greenhouse gas emission reduction targets, strategies, and analytical
methods, SB 375 can also be viewed as an opportunity to ensure that the influence
of demographic trends, energy availability and cost, air quality, the demand for
mobility, and other market forces and resource issues are integrated into the land
use and housing, economic, and transportation planning for our region. In

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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combination with SCAG’s elected leadership, Mr. Ikhrata has engaged in
extensive dialogue on SB 375 with regional leaders from both the public and
private sectors, as well as counterparts throughout the state, including a meeting
of . SCAG’s Regional Council with the Speaker of the Assembly, two former
governors, the Chair of the California Air Resources Board, representatives from
Southern California Leadership Council, the Global land Use and Economic
Council, and the San Diego Association of Governments on December 3, 2009.

Mr. Ikhrata will offer his perspective on the significance of SB 375, and issues
and opportunities associated with its implementation in the Southern California
Region over the next several years. Members of the Board of Directors are
encouraged to take this opportunity to interact with Mr. Ikhrata and other
members of SANBAG’s delegation to SCAG on these issues. City Managers and

Planning Directors from SANBAG member jurisdictions have also been invited to
attend.

Collaboration with SCAG in meeting regional SCS requirements is consistent
with the approved Fiscal Year 2009-2010 Budget, Task Nos. 11010000 and
11210000.

This item has not had prior policy committee review.

Ty Schuiling, Director, Planning and Programming
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